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Zuvortikd ctoyeia Epyou

To épyo avadéepetal otnv avaPfdabuion kal enéktacn Twv SuvaTtoTATWY TOU
MAnpodoplakol Zuotnpatog nou dlabetel To 18pupa, e TNV ULOBETNON VEWV TPWTOMOPWYV
KAl KOLWVOTOUWV TEXVOAOYLWV TIOU E€ilval amapaitnte¢ yia tnv KGAuyn twv Apecwv
KAONUEPLVWV AVOYKWV.

Z1o)0¢ elval va mpoodEpovtal 000 To Suvatd MEPLOCOTEPEC NAEKTPOVIKEC UTINPECLES yla
OAoug TOouC dolTNTEG, TOUG KABNYNTEG, TOUuG €pyalOUEVOUC KAl TOUC €EWTEPLKOUG
ocuvaAlaooopevouc He to 16pupa.

JUYKEKPLUEVA, OTOXEVEL OTNV OAOKApWON TwV UPLOTAPEVWY TTANPODOPLAKWY CUCTNHATWY
ToU I8pUpaTOC UE TNV EYKATACTACH, TOPAUETPOTIOINON KaL BEan og Aettoupyia nmpdobeTwv
UTIOCUOTNUATWY AOYLOUIKOU OTIC TIAPOKATW TIEPLOXES, OTIWG TEPLYPAdETAL OTOV TIAPOVTA
SloywvIouo:

1. Awxeipion Mpoowrikou

2. Awxeipion Owkovoplkwyv YnoBeoewv

3. Awyxeipion Epywv

4. Awxeipion MpopunBelwy
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MEPOZ A: ANTIKEIMENO KAI NPOAIATPADEZ EPTOY

Zuvtopoypadieg Mevika

suvtopoypadicg | Mepypadn

AA AvaBetovoa Apxn

EE Eupwnaikn Evwon

EZNA EOviko Ztpatnyko NAaioclo Avadopdg

EN Emuxelpnotakoé Npoypappa

1)) Wndolakn ZuykAlon

ISO International Organization for Standardization

HTML Hyper Text Markup Language

SMS Short Message Service

AEN ASaktikd — EpeuvnTiko NpoowTtiko

EEEK Enionun Ebnuepida twv Evpwnaikwy KowotAtwy/ enionuo

gvtumo onou dnpootevetal n NopoBeaoia, kabBwg kat
SLOLIKNTIKEC TPAEELC, AVAKOLVWOELS, TIPOKNPUEELS KATT, TTOU
€XOUV VOULKEG 1] AAAEC SEOPUEVOELS YL TA KPATN LEAN A
autoUl¢ ou adopouv.

EAKE Eld1ko¢ Aoyaplacpog Kovduliwv katl Epeuvag

EN Wz Eruxelpnotako MNpoypappa «Wndlaki ZOykAlon»
ENNE Erutponr MNapakoAouBnong kat NapaiaBric Epyou
ETEN El81ko Texviko Epyaotnplakd Mpoowriko

IKY 16pupa Kpatikwv Yrotpodblwy

n.z. MAnpodoplakd Tuotnua

YNAIO Yrnoupyeio MNatdeiag kaL Opnokeu pdtwy

Zuvtopoypadieg Epyou

zuvtopoypadisg | Nepiypadn

AA AvaBetovoa Apxn

AEl Avwtarto Exknaibeutiko 16pupa

AEN MéAn Awdaktikou Epguvntikol MNpoowrikol

AEZE AlevBuvon Ektédeong & Zuvtipnong Epywv

EAIN El81k6 ALSakTikO Mpoowriikd

EEAIN MéAn Ewdikou kal Epyaoctnplakol Albaktikol MNpoowrikol
kAadou | kat |l

EAKE Eld1ko¢ Aoyaplacpuog KovéuAiwv Epguvag

EZP EOviko ZupPoUAlo PadlotnAebdpaong

EZ EAeyktiko Zuveédplo
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ETEN MéAn Ewdikou TexvikoU Epyaotnplakot Mpoowrikou

ETN El81k0 Texviko MNpoowTtiko

NE Aeltoupyki Evotnta

A AglToupyLkd T0oTnua

onz OhokAnpwpevo NAnpodoplakd Tuotnua

EAAAN Emutpon Alevépyelag AlaywviopoU kat AEloAdynong
MNpoodopwv

NAE Mpoypappa Anpociwv Enevéioswv

NAHA MAaiolo AlaAettoupyikotntag HAekTpovikAG AlakuBépvnong

ZANE Zxedlo Alaxeiplong kat Mowotntag Epyou

ZHAE-PE Zuotnua HAektpovikng Alaxeiplong Eyypdadwv kat Pong
Epyacluwv

TEI Texvoloyiko Exkmalbeutiko 16pupa

®OEK OUAO Ednpepidag tng KuBepvioswg

NEz ZuvoAlkn Mepiodog Eyyunong kat Zuvtipnong tou Epyou

AS Application Server

BA DB Bdaon Asdopévwy / Database

ECTS European Credit Transfer and Accumulation System
ZuvBnkng Bologna, BAéne npodiaypadeg
http://europa.eu.int/comm/education/programmes/socrates
/ects/index en.html

DS Diploma Supplement ZuvOrikng Bologna, BAémne

npodlaypadeg
http://europa.eu.int/comm/education/policies/rec qual/rec

ognition/diploma en.html
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Al NEPIBAAAON TOY EPIOY

Al.1l EurAekAOEVOL 6THV UAOTIOINON TOU avTLKELUEVOU Tou Epyou

Ma tnv vAomnoinon tou Epyou tn¢ mapovoag Alakipuéng epnmAékovral oL akoAoubot:

(MOOPEAZ AIAXEIPIZHE TOY EN W2 EYA W2 http://www.digitalplan.gov.gr
AIKAIOYXOZ —®OPEAZ YAONOIHZHZ | TEI KeviplkAg http:// www.teiser.gr/
& AEITOYPIIAL Makeboviac (Z€ppec)

(mpwnv TEI Zeppwv -
OEK 136/A'/5.6.2013)

®OPEAZ XPHMATOAOTHZzHZ Yrnoupyeio Naideiag http://www.minedu.gov.gr/
KoL OpNOKEUPATWY

EAAAN - Enitponi) AlevépyeLag BA. map. A.1.1.3
AlaywviopoU kot A§LoAdynong

Npoodopwv

EAE - Enitpontj ASLoAdynong BA. map. A1.1.3
Evotdoswv

EMNME Erutponty NapakoAouOnong BA. map. A.1.1.3
koL NapaAaBrg tou Epyou

Al1.1.1 Juvontiki napouciacn Mopéa Asttoupyiog & YAonoinong

To 1979 16pUBnke T0 KATEE Zeppwv evw to 1983 pe to vopo 1404 Spvetal to T.E.I. Zeppwv
TIOU QVAKEL oTnV avwtatn eknaidevon. To T.E.l., eival vouikd npocwno dnpoociouv Sikaiou,
autoSlolkeital ota mMAQIoLa TOU MOPATIAVW VOUOU KAl TOU £C0WTEPLKOU KAVOVIOHOU EVW
vAormolel To Sikaiwpa dwpedv Nawdeiag kaBs EAAnva moAitn. e autd AslToUpyoUV oNpEpA
TPELG IXOAEC pe emtd TUAMOTO KOL TECOEPQ WETAMTUXLAKA Tipoypdppata. H Asitoupyia
OAWV TWV TUNUATWV UTtooTtnpiletal and to TUApa Zévwv Nwoowv Kol ZwHATIKAS Aywynic.

To ZenteépPplo tou 1993 1o T.E.l. petadEpBnKe OTIC KALVOUPYLESG KTIPLAKEG EYKOTOOTAOCELS
(500 pétpa amd TO KEVIPO TNC MOANG) TOu KaAUmTouv €ktacn 82.000t.u. Me to OEK
136/A'/5.6.2013 10 TEI Zeppwv petovopdotnke oe TEl Kevrpikig Makedoviag.

Al1l.1.2 AAAoL Dopeig mou eunAékovral otnv enLtuyn ékBaon tou Epyou

Aev gpmAgkovtal dAAlol dopeig yla tnv enttuxn €kBaon tou €pyou.
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Al.1.3 Opyvava kot Erttponég (Alakupépvnon tou Epyou)

Erucponn Alevepyerac Ataywviopou kat AéloAdynonc Npoodopwv (EAAAN)

Ma T avayke¢ vAonoinong tou Epyou tn¢ nmapovoag Alakipuéng Ba oplotel «Emitponn
Alevepyelag AlaywviopoU kat AfloAdynong Npoodopwv (EAAAM)». Appodiotnta tng EAAAN
anoteAel n Slevépyela Tou Slaywviopou Kal n afloAdynon twv npoodopwyv ToU MapoOVIog
‘Epyou.

Erucponny ASloAdynonc Evotdoswy (EAE)

Ma T avaykeg afloAdynong Twv eVvoTacewy Kal mpooduywy nou mibavwg 0a katateBolv
otnv aflohoynon twv MNpoodopwv Ba oplotel «Emtpony AéloAdynong Evotdoswy (EAE)»
arnotedovpevn amod 3 peAn Oduadopa tng Emrponng Alevépyelag Alaywviopou Kat
Aflohoynong Mpoodopwv (EAAAN). Appodiotnta tng EAE amoteAei n afloddynon twv
EVOTAOEWV Kal mpooduywv mou Ba katrareBolv oto mAaiclo tou Slaywviopou Tou
napovrog Epyou.

Erucponn NapakolovBnonc kat NapaiaBnic Epyou (EMNE)

Ma TIg avaykeg mapakoAouBnong kat teAlkig mapaiaPng tou Epyou onwe Ba npoknpuyxBel
and tnv napovoa Swaknpuén Oa oplotel and to 16pupa «Emrponr MapakoAouBnong kat
MNapaAafng Epyou (ENMNE)». Appodidotnta tng EMME eival n mapakoAouBnon ¢ nopeiag
vAomoinong KalL n TUNUATIKA Kol oploTikn mapalaBry tou napoviog Epyou. Emiong
appodiotnta ¢ EMNE eivat n avamtuén otpatnylkig yia to umd mpopnBela kat umd
EMEKTAON OUOTNUA, TIPOKELLEVOU VA YiVEL EUKOAOTEPA N LETABAON OTNV VEA ETEKTACN TOU
OUOTNHATOG.

Al.2 Yérotdpevn katdotoon

Ta oyetwldpevo pe To £pyo udlotdueva cucthpora Kot urtodopéc mAnpodoplkic, EXouv wc eENC:

To Akadnpuaiko 16pupa xpnolponolel uTtodopEG e€OMALOUOU OL OTIOLEG Elval EEMEPACHEVES
Kal urootnpilouv TNV AsLToupyia HOVO TWV «TMOAQLWVY CUOTNUATWY AOYLOUIKOU yla TN
Slaxeiplon TwV OLKOVOMPIKWY Kal OSLOKNTIKWY UMnpeclwy, oto Pabud mou akoun
xpnotpomolouvral. TO CUYKEKPLUEVO AOYIOUIKO TIAPEIXE KAL OE OPLOUEVEC TIEPUTTWOELS
TIAPEXEL AKOUN TIC PACIKES UTINPETiEC 0TO dpupa og BEpata owkovoulkwy (HLoBodoaoia) kat
SloknTIkwyV (KaptéAeg uMAAANAWY PE CUVOTTIKEG TIANPodopies). Emiong pe TIg utdpXouoEeg
unodopéc Sev eival duvat) n Slaoclvdéeon Twv TANPODOPLAKWY OCUCTNHATWY TOU
[6pUpatoc pe GAAa cuoTtApata TNG Anpootlag Aloiknong, aAAd Kol LE Ta cuoThpata nou Ba
avarntuxBolv otn 8pdon Al. AvaAutikd n udLOTAPEVN KATAOTOON QTOTUTIWVETAL OTOV
niivaka ou akoAoUBEL.
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E€omALopog
O uodlotapevog e€OMALOPOG TOU WOPUPATOCG OTOV OTIOLO Elval EyKATEOTNHUEVES OL EDAPLOVES
kal Ba xpnotuomnotlnBei oto mAaiolo Tou £€pyou autol sivat:

Server 1: Awaxeipion MNpocwrikoU

ZkAnpadg diokog: 160 GB

Enegepyaotic: Intel Pentium 4 640 3.20 GHz

Mviiun RAM: 1024 MB

Aewtoupyko: Microsoft Windows Server 2003, Enterprise Edition, Service Pack 2
RDBMS: Microsoft SQL Server 2005, Service Pack 1

Server 2: MioBobooia

ZkAnpadg diokog: 160 GB

Enegepyaotic: Intel Pentium D 945 3.40 GHz

Mviiun RAM: 1024 MB

Aewtoupyiko: Microsoft XP Profesional, Service Pack 3
RDBMS: Oracle 9i

Server 3: AutAdoypadikr Anpociou (Aoylotriplo)

ZkAnpadg diokog: 80 GB

Enefepyaotiq: Intel Pentium 4 541 3.20 GHz

MvAiun RAM: 1024 MB

Asttoupyikd: Microsoft Windows Server 2003 for Small Business Server, Service Pack 1
RDBMS: Oracle 9i
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Alakhpuén Alaywviopot yia to Epyo: «OAokAfpwon udotdpevou M.X. Aettoupykwv Yrnpeowwv tou TEI Zeppwvs

Mépoc A: Avtikeipevo kal Npodlaypadég Epyou

MNINAKAZ : Yblotapevn katdotaon nMANPodoplakwy JUCTNUATWY ALOIKNTIKWVY AELTOUPYLWV

TMHMA

Edappoyn (mpounBeutig,
£K800N, OPXLTEKTOVIKA

sykatdotaon (ropexopeveg Pndrakég

Itowxeia ywo TRV UAoTtoLtnévn

CuGTANOTOC) umnnpeoicg, oevdpla xpriong)
AweBuvon ALOWKNTIKWVY YriooUotnpa ALotknTikoU leviké
YrnoBéoswv (NMpoocwrkov)

To udlotduevo ocloTnua slvat
QVOLKTAG APXLTEKTOVIKAC, EXEL
avamntuxBel o nepBdArov Oracle, kat
npoodépel dSuvatdtnTeg Slacliveong
pltwy ouoTNUATWY pe OAOUG TOUG
YVWOoToU¢ Kat Kowd amodeKtoug
Pomoug (xml, web services, ktA).

MpounBeutng : OTS

H edpapuoyn amotelel £towun Alon kat
Aettoupyel and to 2005.
Yrootnpiletal amnd tnv npounBeltpla
etatpela Kat Ty Texvikn Yrnpeoia
ToU (BplaTog

Stoyela matpde / untpde, fevikd otoela, Stoyeia
AletBuvong, Stoela TautdTnTog)

Maveruotiuo Eowtepikol 1 E§wteptkol, IxoAn,
Huepounvia Artdktnong Tithou

apxkAg mpdoAndng, avabeong kabnkovtwy, OEK

pOoANYING KTA)

° MuoBohoyikd KALudkia

o  Axadnuaikol TitAot

e  TomoBitnon, Ixéoelg Epyasiac, Embouarta

o  Awxyeilpon Nowwv

o  Aaokahia, Zepwapla

° MapakodoBnon npotnnpeoiag ya
eruddpaTa poOvou unnpeoiag

° MapakodoBnon wv ouupaoewy,

Abz1£¢ NpoowrtikoU

SepwvapLa, KTA.

E€£ALEN TpoowTTikoU

®  YTnpeolakég UETABOAES: Aoplopde,
Moviomnoinon, AndAuon, Enavadioptopoc,
Metdatagn, Mowég, Mpoaywyig MNpocaugnoselg

uwbol, Alon
MuoBoAoyikd KALUAKLO KTA.

‘Evapén, Audpkela, Hu/via Stakomig

Kaptéha Epyaldpevou (Mpoowmkd otoweia,

stoela AoddAong
MapakolotBnon Owoyévelag
uopdwong: TitAog,

Stoyela Mruylo,

=éveg Nwooeg

BaBuideg, katnyopieg
I'vwoTkd avtkelpeva
apxLKAg (nw/viag

Stoyela npdoAnding

QVAVEWOEWY, OPYAVWY KTA.

Eidog Adstac: .. EKmatSeutiky, Avappwrikn,

Yriddouna adewwv

umaAAnAwkig  oxéong, BaBudg,

Mpdéeic petaBorwy: Alatdyuata, xpovoloyia

Anpootelelg: AplBuog OEK, Xpovoloyla
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Alakhpuén Alaywviopot yia to Epyo: «OAokAfpwon udotdpevou M.X. Aettoupykwv Yrnpeowwv tou TEI Zeppwvs

Mépoc A: Avtikeipevo kal Npodlaypadég Epyou

AweBuvon OLKOVOULKWV
YnoBéoswv

YrnooUotna OLKOVOULK@WY
YnoBéoswv

Xpnowomnowotvrat 0o (2) cuotiuata
AOYLOULKOU.

la v Siayeipion Aoyiotnpiou
Xpnolomnoteital edappoyn avoLkTAg
QPXLTEKTOVIKAC TLOU £Xel avartuyBel
oe nepBdArov Oracle kat mpoodEépet
Suvatdtnteg Staolvdeong tpltwy
SUOTNUATWY e OAOUG TOUS yVWoToUg
Kat Kowd amodektoug tpomoug (xml,
web services, KTA).

MpounBeutrc: OTS

Yrootnpiletal amnd tnv npounBeltpla
etatpeia and to 2008 pe cupporalo
ouvTApNong KaL tny Texvikn Yrnpeoia
ToU (BplaTog

[a v Swayeipion MwoBodogiag
XPNOLLOTOLE(TOL GUOTN A OVOLKTAG
QPXLTEKTOVIKAC TLOU £Xel avartuyBel
oe nepBdArov Oracle, kat mpoodEpet
Suvatdtnteg Staolvdeong tpltwy
SUOTNUATWY e OAOUG TOUS yVWoToUg
Kat Kowd amodektoug tpomoug (xml,
web services, KTA).

MpounBeutrc: OTS

Yrootnpiletal amnd tnv npounBeltpla
etatpelo amod to 2008 kat tny Texvikn
Yninpeoila (Spluatog

NpoiUnoAoyloog

. Katdption —'Eykplon — Optotikomnoinon.

. Avapopdwoelg, SeoUEUOELG KAL EYKPIOELS.

. MapakodoBnon ulomoinong (ecddwv  Kat
££08wv).

. Anoloylopol

Awaxeipion £a68wv kat £§68wv — Tapeio

. ExBéoeic AvaAning Aamavng.

. Mntpwa  cuvaloooopévwy  (Akaolxwy
XEN, odbedetidv, SLOXEPLOTWY KATT)

. MopaoTatikd Aamavwy Kot Ayopwy.

e 'EKS00N XPNHATIKWY EVTAAUATWY TANPWUAC.

. BeBawwoelc odeAwy (MapaoTaTikd 008wy,
olkoBev, xpnuatkol katdAoyol)

NapakoAoBnan UAkoU

. TApnhon Mntpwou Maylwv kot MNeplouciog:
Evnuépwon amd mopacTatikd.  Xpéwon
naylov o TUAMOTA Kol UTeUBUVOUC.
AvaAuTikég KWVAoELS. BeAtwoetg. NpooBrkeg.
Enextdoslc. Kataotpodéc. KA.

. TApnon AmoBnkng avoAwoipwy: Ewoaywyéc,
efaywyég, avdiwon Kat Slakivnon.

Tapeio

. MAnpwuég maong dUoewe (LeTpNTd, emutayec,
euBdopata, KAT)

. MpappdTia kot tputhdtuna siompagng

. Amo8A0ELC KPOTATEWY

. Tpdneleg: MapakoholBnon
‘OYewc kat Emraywy.

Aoyaplasuwy

Moylatiiplo

. Anuoowa (hoyaplacpol Tafewg), Mevikd Kot
AvoAuTikA AOYLOTIKA

. EvVNuUépwon avaAUTIKWY KIVACEWY, aUTOMOT
amd TG KWAOELS KOl To TAPOOTATIKA TwWV
UTLOAOITWY UTOOUSTNUATWY

. TApnon  mpoPAemduevwy  BPAwy Kot
otoelwy
MuwBodoaia

. Awxelpion  Kaptéhag  epyalopévwv  Ue
TMPOCSWTUKA, SloKNTIKE  Kat  pioBodotikd
otoyela

. Awoeilpon NpoUnnpeoiag epyaldpsvou

. Aloelplon  IMOUBWY KOl  EMAYYEAUATIKAG
KaTdpTiong

. Awxeilplon NpooTtateuduevwy Medwy,

. Awoelpon Adewwy, AcBevewwy Kot ATtoUcLwY
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Alakhpuén Alaywviopot yia to Epyo: «OAokAfpwon udotdpevou M.X. Aettoupykwv Yrnpeowwv tou TEI Zeppwvs
Mépoc A: Avtikeipevo kal Npodlaypadég Epyou

Al.2.1 Zuvortikh neplypadh Twv UNNPECLWV Kol The Asttoupyiag Tou Dopéa Asttoupyiag

H AvaBetouoa Apxn ival opyavwpévn o ZxoAeg kal TpuApata énwe 6Aa ta T.E.I. Z& kaBe
TuApa Asttoupyel ypappateia, n onoia eivat unteUBuvn yla 6Aa ta goltntikd BEpata ta
ornoia oxetifovral pe TIG OMoUdEC Kal Ta cuyypappata. H akadnpuaiki opydvwon tng
AvaBétouoag Apxng dtapopdwvetal onpepa we eEAC:

H ZxoAR TexvoAoyikwv Epappoywv (Z.T.ED.) mou anoteAeital anod ta tuApaTa:

Mnyovoloyiac

NoAwtikwyv Aopkwv Epywy (MN.A.E.)
NAnpodopiknc kat Ermkowwviwy
rewrnAnpodopiknc kot Toroypadiac

Ll ol

H ZxoAn Aloiknong ka1 Oikovopiag (2.A.0.) nou anoteAsiTal anod Ta TUAUATA:

5. Awiknonc¢ Emyspioswy
6. AOYLOTIKNAG

H ZxoAn MFpa@ikwv Texvov kai KaAAITexvikwv Znoudwv (X.I.T.K.X.) nou anoTeAsital
ano Ta TUAUATa:

7. Eowteplkic APYLTEKTOVLKAC, ALAKOOUNONC KOL TXESLAOUOU AVTIKELUEVWY
8. [padlotikiAg (avauévetal n Asttoupyia Tou)

Eniong, Aettoupyolv TE0OEPQ PLETATTUXLOKA TIpoypappata ornoudwy, eéva oto TuRpa
NoyloTiKiG, SU0 oto TuApa Aloiknong Enxelpnoewy Kt éva oto Tunpa NMAnpodoptkig kot
Enkowvwviwy.

ITo nopakdtw opyavoypappa daivetalr n opyavwtiky Sopry tou T.E.l. KevtplkAg
Makedoviag (Z€ppec):
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Alakhpuén Alaywviopot yia to Epyo: «OAokAfpwon udotdpevou M.X. Aettoupykwv Yrnpeowwv tou TEI Zeppwvs
Mépog A: Avtikeipevo kat Npodiaypadeg Epyou

Euv iheuai)
Mayird ¥nmpeoia EYTEN Lupflod e Tou TEI Bar. Tpjpa Enbdooun
s Beflsatieng
Nt Bpng Mpappoeia Tl-poishp-uu AwtimpotBpo -

Avimpoclpog Axol/siy ¥rolioowwy & Npooluod

Fev. Mpapyesnia

Avrmpdelipog Owovoy. Npoyplopod & Avdammulng

YHH_F‘EEEE BIQIKHTIKHE MEPIMMNAL | EFGHEI
e, Mpoppariag Aurorehsy T pora Lyohd) Teyvohoyty Eyohs) Ak gomyg
| E Kon Cmova
Bevbuvine Aucudvnn
I
Amlbuvon Thirlgan e Ty ez Dokicioy Turipia Aiskrong
A m n B al wiav Epyun E migeaprio
Onavagiwed T, Yropeoin i Dl Ly MpoioTapevag Flookyva
|
Tiripo MeA iy - T Epewr rscy i Mn yervokayiog Tifpa Aoyomss
Ty Mpooemod Fﬁpmuuudl-: Mpoypappdtisy %‘“‘h‘m Mpolordpryag
Tmm mﬂﬂnmnr. Tares MepBakyns ke Tmm Manpopopers
Thfpa Luvifpnong T Emmotiunitay
] I'Ipl.uw-r.o‘ﬁnu Hatraveiis Me I'bummwg
T tuh.h‘nuiw Tpapeantfe Exohic FewmAnpope- EyxoMd) Tpopimiy
.5 Jmmv Cpypdvun Tﬂt-;d-‘ﬂ'rlm :M'u& T;‘mvpu.‘a:; Texvioy mp:z:hhu-
& Emmnponciy Expapyioy iy iAo gvinwy Inowduw
|
Ty Ervoudiin Moo, Tpaperio ExpAng Thépa Ecwsepi
Mﬁﬂ‘:- Erstinbpogiag na’hmhm .lp;mnwuq:;!.p.ﬁmga-
& Tyroul. Mipgasss movoukas {,MGEF i Eys Sioarsod
| WTIRERILY Y
TI:MI olitrod oy [ i previes Tjarjpaarog i e
P valories

|
Tiariec MicBoSoaiar,

Arainuumuy, Mpo-
prBewy & Mopiougiog

[Mpopuciein Tisjatog
rﬁ.uuwu Bojsmiy
Epyuw

ik T

q-npl:
(T

g

f‘pﬂFu-urﬂn Thfjpeziog
(1] Tarrn-,rpan:lg

Fpogrsaeia T penog
Pcryid T

Mpogaparcis Tprparog
SHEMOTE
Emprgnorun

Mpapuateio Kivipoeu
Siwuow Thwoour
& Duomng Ayl

Turpa Mpageor
Ve vag

Kivtpo Stvwy Mhisooiy
& Suomd Ayutig
(Purorchés Timpa)

LusniBuvrg

Al1.2.2 Neplypadn Twv KOPLWV EMLXELPNOLOKWV SLOSLKACLWOV

OL emelpnolakéc Oladikaoieg mou adopoUv TIC TEPLOXEC TOU TAPOVIOG EPYyou
ovadEpPovTal OTIG AELTOUPYIKEC AMALTACEL TNG AleUBuvong Alolkntikol OLKOVOULKOU Kall
™¢ A/vong MAnpodoptkng kat Texv. YInpeowwv:
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Alakrpuén Alaywvicpou yia to Epyo: «OAokAfpwon udotdpevou MN.X. Aettoupykwv Yrnpeowwv tou TEIl Zeppwvs
Mépog A: Avtikeipevo kat Npodiaypadeg Epyou

0O Ma TNV QmoteAeopatikr OLEKMEPAIWON TOU OUVOAOU TWV OLKOVOULKWY KOl
Slaxelplotikwv SocoAnPLwy

o loatnv e€aodalion tng SLaBeCLUOTNTAC TWV OLKOVOULKWY TTOPpWV

o o tv e€aoddalion tg Sabeopuotntog Twv KaBe €idou¢ LAKwV (mayiwv Kot
ovOAWOLHWVY) TIou ival amapaitnta yla tn Aettoupyia OAwv Twv YITINPECLWV.

O [a tnv umooTAPLEN TNG AOKNONG TNG EV YEVEL OLKOVOULKN G SLOIKNOEWG.
o [ tn ovvtaén, tpnon, mapakoAouBnon kat Slaxeiplon Tou mPoUmoAoyLlopou
o [l tnv dlaxeiplon Twy ec6dwv Kal Twv e€06wWV

o o v Sdwaxeiplon kat mapakoAouBnon tou Tapeiou kat Twv Slabeocipwy, Twv
Aoyaplacpwy Kal TNV anodoon Twv KPaTHoEwY

O la tnv AOYLOTIK OMOTUTIWON TWV OLKOVOULKWY YEYOVOTWY, HE TOUTOXPOVN
Aettoupyia tou Anuoéolou Aoylotikol kot tou Suthoypadikou Bacn tou MLA.
205/1998.

o Mo tnv tpnon Tou HNTPWOU €epyalOopEVWY KOL TNV TapakoAouBbnon TNng
HLOB0AOYLKAG KaTaoTaong Kat EEALENC.

O Ta tov urtoAoylopd Kot TNV ekkaBaplon Twv anmodoxwv naong GUoEwWS

O [ tnv TAPNoN ToU UNTPWOU £€pywV, TNV Sloxeiplon Kat TNV moapakoAolBnor toug
TO00 WG TIPOG TO GUGLKO 00O KAl WG MPOG TO OLKOVOULKO OVTLKEIUEVO.

o [tV TPNon UNTPWoU TpopnBewwy, Tnv dlaxeiplon Kot tnv mapakoAouBnaon Toug
w¢ TPoG TIG Sladkaoieg €ykplong, uAomoinong SLOYWVIoTIKWY Sladkaolwy, Kot
avadeongc.

o [a tnv mapaywyr Twv omaltoUPEVWY OTATIOTIKWY OTOLXEIWV KOl KATAOTACEWV UE
OKOTIO TNV EVNUEPWON SLOPOPWY KEVTIPLKWYV KAl TIPOIOTAUEVWV POPEWV.

o [ tnv e€unnpétnon 0Awv Twv cUVOANACCOUEVWYV LIE TIG YTINpEGTieG.

Al.2.3 AvdAuocn unodopwv TexvoloyLwv NAnpodoplkAg Kal ERLKOLVWVLLY

e OX€Oon ME TIC TMEPLOXEC TOU e-university, to 16pupa SLaBétel 6N T MAPAKATW
UTIOOUOTAMOTO T omola KOAUTITOUV EMOPKWE TIC OVAYKEC TOu Kol emBupel va
oAokAnpwoel/ emekteivel pe TMPOOOETA UTTOCUOTAMATA KAl Asttoupyiec ocupdpwva HE TIG
QAT OELG TOU IO POVTOC.

Awaxeiplon Alokntikou (MpoowrtikoU) e To ulomoinoe pe (6Loug mOpoug Kat Aettoupyel 7 €Tn.

Awaxeiplon OkovouLkwv YoBéoewy e AL0BETEL PEPOG TOU UTIOCUGCTHHATOG, TO OMOL0 KAAUTITEL

Kuplwg TNV mapakoAolBnon Tou MPoUTMOAOYLOHOU OE
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Alakrpuén Alaywvicpou yia to Epyo: «OAokAfpwon udotdpevou MN.X. Aettoupykwv Yrnpeowwv tou TEIl Zeppwvs
Mépog A: Avtikeipevo kat Npodiaypadeg Epyou

otL adopd TN Slaxeiplon aAltnUATWY Kal gykpioEwv
Sdamoavwv. To uvlomoince pe (6loug moOpoUG Kot
Aettoupyei 4 £1n.

Awayeipion Epywv e  Qa xpnowomnotnBeil To umoouotnua Alaxeiplong Epywv
Tou e-university tou YMNAINGA, to omoio mpoPAénel To
Swalwpa xprong amo oAa ta ekmatdeUTIKA ISpUpaTa
Xwpig mpoobeto KOOTOG. Emeldr to ev Adyw AoyLoULKO
6ev  elvat eykateotnuévo oto TEl  Kevrplkng
Makedoviag (Zéppec), oL evliadepousvol avadoxol
MMOopoUV VOl AmOKTAOoUV MPOofacn O auTo amo To
YMNAINBA cUudwva pe to aptbu 406/15-1-13 éyypado
tng Kt AE.

Awaxeiplon MpopnBelwv e 0Qa xpnowonownBel TO uUMocuotnua Alaxeiplong
MpounBelwv tou e-university tou YMAIMGA, to omoio
npoPfAénel 1o Skkalwpa xprnong amd  OAa  Ta
ekmadeutikd 16pUupata xwplc mpooBeto  KOOTOG.
Emteldn to ev AOyw Aoylopikd Sev gival eyKateoTtnUEVO
oto TEl Kevtpikig Maokebdoviag (Zéppeg), ot
evlladepopevol avadoxoL UMopouV va QTOKTHOOoUV
npocBacn oe autd and to YNAINOA cludwva pe To
oplBu 406/15-1-13 éyypado tng Kt AE.

A2 ANTIKEIMENO, 2TOXOI KAI KPIZIMOI MAPATONTEZ ENITYXIAZ TOY EPTOY

A2.1 Avtikeipevo tou Epyou

To €pyo avadépetal otnv avaBAabuion Kol EMEKTOON TWV AELTOUPYLKOTATWY TOU
MAnpodoplakol IUCTAHATOG UTOOTAPLENG TwV ALOIKNTIKWY YTinpeolwv mou Slabétel to
16pupa, HE TNV ULOBETNGON VEWV TTPWTOMOPWY KAl KOLVOTOUWY TEXVOAOYLWV yLa TNV KAAun
TWV KABNUEPLVWV OVOYKWYVY TOOO yLla TNV AELTOUpYLla TWV UTNPECLWV Tou, 600 Kal yla TNV
NAEKTPOVLIKH €EUTNPETNON OAWV TWV CUVOAAOLCOOUEVWV.

Oa 6nuioupynoel kal Ba BEcel o Tapaywyr) UMNPEoieg NAEKTPOVIKNG SlakuBépvnong,
OMWCG QUTEG METAlU AAAwV meplypddovtatl oto vopo 3979/2011 «la tnV NnNAEKTPOVLIKA
SlakuBépvnon kal Aoutég dlatatelg», mARpw¢ Stabéoueg nAektpovika (fully available
online), mou Ba adopolv TNV UTOOTAPLEN TNG SLOKNTIKAG TOU A£lToupylag, WoTe va
ETUTEAEDEL TO €PYO TOU O OUVOEDN E TNV EKTALOEUTIKN KOWVOTNTO AAAQ KL TNV KOWwWVia.
Ta HéEAN TNG eKMALOEUTIKNG KowoTNTag, e€wTepkol ouvepydteg, ouvepyalopevol Gopelg,
oAAQ KoL OoTmoloodAMOTE QMAOG TIOALTNG, ATO OMOLOSNATIOTE PEPOG TNG XWPAG N KOl TO
e€wTePLKO, Ba €xouv éva onuelo emadng pe ta 16pupa, and to omoio Ba AapBavouv pe
aopaAn TpoOmo Kal Xwpic Slakploelg untnpeaoies Kal evnuépwon.
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OL unnpeoiec mou Ba avantuyBouv Ba kaAvpouv pe mpoobetec - efworpedeic
NAEKTPOVIKEC UMNPECIEC T UDLOTANEVA cuoTAMOTO Kal O T OAOKANPWOOUV OTOUC

TOUELG:

o AloWKNTIKEG Ynpeoieg, e unnpeocieg mou oxetilovial Pe TNV AUTOPATONOLNON
SoknTikwv Stadikacwwy tou TEl Onmwg mapakoAouBbnon MPOoCcWIKOU, TPOKNPUEN
VEWV BECEWV, TIAPOXT) OTATLOTIKWY KATL.

o OWKOVOULKEG YIINPEOILEG, e UTINPECIEG TTOU OXETI{OVTOL UE TNV AUTOUATONOLNCN TWV
OLKOVOULKWY SlaSIKaoLWVY KoL CUYKEKPLUEVA TwV Sladlkacwwyv mou adopolv TN
AOYLOTIKI QMOTUNWON TWV OLKOVOULKWY YEYOVOTWY, Tn ouvtaén kat Staxeiplon tou
nipoUmoAoyLopou, t Slaxeiplon Twv e00dwv Kal e€06wv, TNV apakoAouBbnon Twv
naylwv kat Twv amnobnkwv, tn Slaxeipion twv kedpalaiwv, tn Slaxeipon Twv
npounBewwv, TNV ekkabaplon tng pLobodoaoiag, tn Slaxeiplon Twv €pywv KTA.

ZUYKEKPLUEVO, OTOYEVEL otnV__ oAokKANpwon Twv _udlotdusvwy __mAnpodoplakwv

OUOTNUATWY TOU I6pUNATOC OTLC MOPOKATW MEPLOYEC:

Awaxeiplon Npoowrikov
Awaxeiplon Owkovoukwy YroBéoswy

wN e

Awaxeiplon Epywv
4. Awoyxeipion NpounBelwv

H oAokAnpwon Ba yilvel Pe TNV avamtuén, TNV EYKATAOTACN, TNV TIAPAUETPOTIOINCN KAl
Vv B€0n og Aettoupyio MPOCOETWY AELTOUPYLKOTATWYV KUPLwG oE OTL adopd:

1) Tig NAEKTPOVIKEG UTINPEGCLEC TPOG TOUG CUVOAAOACCOUEVOUG LE TO 16pupa.

2) Tig duvatotnteg SLAAEITOUPYLKOTNTAC LE TPiTa cuoTApaTa, OwG T.X. N Staoclvdeon
LE TLG KEVTPLKEG UTIOSOUEG TTou Ba avamtuyBel péow tng dpaong Al tng mpOokAnong
21-1 (BAéme A3.2.2 mopakdtw «O£pata cuvadelag pe To Ymoépyo tng opllovtiag
Sdpaong Al tng mpockAnong 21.1.»)

A2.2 ZIkOMLUATNTA KOl AVapEVOUEVA ODEAN

H uAormnoinon twv umocuotnuatwy Ba £xeL ta akoAouBa odpEAN:

e BeATiwon TwWV MAPEXOUEVWV UTINPECLWVY TOU I8pUHATOG TPOG TOUG EpYalOUEVOUG
TOU KOlL TOUG CUVOAAQLCCOUEVOUC TOU.

e KaAutepn aflomoinon Twv HEXPL TWPO OXETIKWY EMEVOUOEWV.

o Mete€€AEn tou I6pupatog os e-University.

e Jtadlakn TEXVLKA KAl OPYOVWTLKH TTPOCAPUOYH Tou I6pUpatog oto veEo teplBAaAov.

e Aflomoinon Tng HEXPL TWPA CNUAVTLIKN EUMELplag Tou I6pUHOTOC O OXETIKA BEpaTa
Kal CUMBOAN oTNV AmoKTNOoN TOAUTIUNG TEXVOYVWOLaG.
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e Meiwon tou $pOpTOU EPYACiag TOU TTPOCWTIILKOU TWV SLOLKNTLKWY KOL OLKOVOULKWVY
TUNUATWV.

e BeAtiwon tng e€unnpétnong twv eviladepOUeEVWY yLa SLoywviopoU.

e BeAtiwon NG EVNUEPWONG TWV CUVOANQCCOUEVWV.

A2.3 Ztoyol kal'Ektaon tou Epyou

To €pyo otoxeVeL va efumnpetnoel toug 75 epyaldpevoug tou 18pUpatog (Hovipo
SLOKNTIKO TPOOWTILKO), Toug 12.000 mepimou eyyeypappévoug dottnteg, ta 80 mepimou
HUEAN TOU HOVIUOU Kal Ta Tepimou 200 péAN tou £Kktaktou AlSaktikol Mpoowrikou, oAAd
Kal kaBe cuvaAlaooopevo pe to TEI Kevipikng Makedoviag (2€ppeg) (m.x. mpounBeuTEg).

Ol otdyoL Tou €pyou eival oL €€AG:

Ztoxo¢ 1: H xprjon Twv unnpeowwv amno 1o 80% twv SLokNTKWV UTTOAAAAWVY KATA TO IPWTO
£T0G MOPAYWYLKNG AELTOUPYLOG LETA TNV OPLOTIKI TTapaAafr Tou €pyou.

210X0¢ 2: H 81a0UvSE0N TOU CUCTHUOTOC LE TO KEVTPLKO CUOTNUA SLOXELPLONG OTATIOTIKWY
niou Ba avarntuxBet and tnv dpacn Al tng mpdokAnong 21.1, tv Eviaia Apx MAnpwuwv.

MeTproLpog ZT0xX0g Twun
H xprion Twv unnpeoLwyv ano umaAARAoug
KQTA TO PWTO £TOG MAPAYWYLKN G AeLToupylag >80% Twv UTAAARA WV

LETA TNV OpLOTLKA TtapaAafr) Tou €pyou.

Aptuoc urmaAAnAwv mou xpnoLuomoLouV Ti¢ 180

NAEKTPOVIKEC UTNPETIEC

A2.4 Kpiowpol napdyovteg emtuyiog tou Epyou

To i6pupa Stabétel kat Asttoupyel MANPpwWC KAl Ttapaywylkad ta BAZIKA unoouotrpata mou
avadEpovral oTLC TTEPLOXEC:

1) Awaxeipion Npoowrikou,
2) Awaxeiplon OwkovouLkwy YoBEéoswy,

Zntoupevo Tou Slaywviopou, eivat:
1. H dwatripnon 6Awv auTtwV Twv AELToupyLKOTATWY oto 100% Kot
2. H mpooBnkn 0Awv Twv nMpocBeTtwVv AELTOUPYLKOTATWY OMWE akpLBwE meplypadovral
OTOUG OXETLKOUG TIVOKEG CUUUOpPWONG.
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3. MpounBela kat eykataoctaocn twv edpappoywv Alaxeipiong Epywv kat MpounBeiwv
oLudwveG pe TIg podlaypadEg Tou e-university, mou uAomotBnke anod to YMNAIO
obudwva pe T OUMPacn 667 Kal TIC TPOTIOMOLOEL] QUTNG, Kal TpooBnkn
MPOOBETWVY AELTOUPYLKOTNTWY OMWE OKPLBWE TEPLYpAdOVTOL OTOUC OXETLKOUG
TIVOKEC CUMMOPpdWONC. Emeldn to ev AOyw AOYLOULIKO SEV lval EYKATECTNUEVO OTO
TEl Kevtpikng Makedoviag (2€ppeg), oL evdladepouevol avadoxol pmopouv va
amoktrioouv npooPaocn oe auto amno to YMNAIMNOA cuudwva pe to aptbu 406/15-1-
13 éyypado tng Kt AE.

OL epyaoie¢ yla tnV emMéktaon — avoPabuion Twv avwTEPW UTIOCUCTNUATWY HE TIG
TMPOOOETEC UTINPEDIEG KAl UTIoouoTHMATA, Ba Tpémel va uAomotlnBouv — evowpatwBouy,
Xwpic T Slatapayx Twv Aswtoupywwv Kal Twv Spaotnplotitwv tou ISpuupatog. H
HETAMTWON Twv udlotapevwy dedopévwy oto véo avaPabulopévo cvotnua, amoteAel
KouPwo onueio avadopdg otn Avon kot xpnlel Slaitepng MPOooOXNG TMPOKELUEVOU va
e€aodaAiotel n adlaAeuttn Asttoupyia Twv SpaoctnpLotHTwy Tou I6puatog.

OL tpOoBEeTEC AeLTOUPYIKOTNTEG (R UTtoouOTAHaTa) ou Ba avarntuxBouv Ba MPETEL va ouV-
AeltoupyolV ME TIC UPLOTAPEVEG O TANPWG eviaio meplBarlov, e€acdalilovtag tnv
autopatn on line petaL toug aAAnAosvnuépwon. Mpog TouTo:

e O unoyndlog avadoyog kaAeital va deopeutel kat va Sltachalioel 6Tl Ba oAokAnpwoel
TIANPWC TLG VEEC {NTOUEVEG AELTOUPYLKOTNTEG, UE TIG UPLOTAUEVEC.

e O unoyndloc avadoyxog kaleital va deopeutel kat va dtaopaliosl OtL omoladnmote
oA\ayn potaBel am’ autov ite oTIC UPLOTAUEVEG AELTOUPYLKOTNTEC Tou OMNZ, eite otov
TPOTO KaBnuepwng Asltoupylag Twv UTnpeclwy, aut Ba TmpEmel yivel xwpig va
NMPpokANOel kapia avaotdtwon Kot xwpi¢ va amaltnbel emutAéov amacyoAnon Twv
XPNOTWV YLO EPYACLEG EMAVEKTIALOEUONG — TOPAUETPOTONCNG — KATAXWPNOEWV — TECT
0pOn¢ Asttoupylag KATL.

H AvaBétouoa Apxn €xel Staodaliosl Tn d€opeuon TwV MPOUNBEUTWY TwWV UDLOTAUEVWV
UTIOCUOTNUATWY Yyl TNV TOPOXN OVOLKTAG TpooPaocng otov kwdlka (source code),
Slemadwv pe TIc Paoelg Sedopévwy, evnuepwpévwyv developers manuals kat tnVv
ouvepyoaoia toug oe OAa ta emineda. Emiong otnv evotnta Al.2 €xel 60Bel mepattépw
avaAuTik  Teplypadn TG UDLOTAMEVNG  KOTAOTAONG TNG UTOSOMNG KoL  TWV
UTTOCUOTNUATWV.
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A3 AEITOYPIIKEE KAI TEXNIKEZ MPOAIATPAQEZ EPTOY

A3.1 HAektpovikEG YNNpeoies - EMeKTAOELG
NoapatnpnoELg
, , (r.x. eninedo
Anoutoupeva ZTOoLXELOL
, j «NAEKTPOVLKO
] , otolxeia ONMOTEAEOUATOG ,
Neptypadr Yrnpeoiag ) i noinonc»,
(6eboucva (6ebouéva ,
eninedo
gLoobov) eéobovu) ,
Yninpeoiog
KAT.)
Ynnpeoieg yia tn Alaxeipion NMpoowrnikou
1. Aunoelg  adewv, mnapakohouBnon Kwdkog YaAAnAou Altnon Adelag 3
nopeiag aitnong (username kau password)
2. Autépatn evnuépwon ywa  €ykplon Kwdkog YraAnlou Evnuépwon ya 4
xopriynong adelag péow web, email i | (username kat password) €yKplon péow web,
sms email  SMS
3. Autépatn  evnuépwon  xopnynong Kwdkog YraAflou Evnuépwon yla 4
emdopartog, poBoloyikwy KApakiwy, | (username kat password) | xopriynon péocw web,
e€EAENC uéow web, email i sms email  SMS
4. MpoPolfi tou mpoowrikol ¢AkeAou Kwdkog YraAnlou MNpoéoBacn otov 3
Méow web ywa  mapakoAouBnon | (username kat password) dakeho
OTOLXELWV g€ENEng, adelwy,
UTINPECLOKWY HETABOAWY, EMISOUATWY,
MLOBOAOYLKWY KALLOKIWVY, ...
5. Autépatn €k60on TILOTOMOLNTLIKWY OE Kwdkog YraAnlou ‘Exdoaon 4
popdn pdf petd and aitnon (6a (username kat password) MioTomoINTIKWY
amatteltal tautonoinon)
Ynnpeoieg yia t Ataxeiplon Owovopuilkwv YnoBéoswv
6. Autiparta xoprynong avaAwoipwy Kot Kwdkog YaAAnAou Altnua xopriynong 3
epyaleiwv (username kau password)
7.  HAektpovikd TipHoAdyLa otabepd Kwdkog YraAflou ‘Exdoaon TipoAoyiou 4
OUVOAAOCOUEVWY (username kot password)
8. HAektpovikr) evnuépwon yla to UPog Kwdikog Evnuépwon odpelhwv 3
Kal To status twv odpelAwv 1 TWV SUVAAAQGOOLEVOU
TANPWHWVY TWV CUVAANQGCOUEVWV (username ko password)
9. HAektpovikn On Line AN Kwdkdg Atkatovyou AN dopoloyikng 5
$OpPOAOYLKAG Kol aodaiiotiknig | (username kat password) evnuepdTNTAG
EVNUEPOTNTAG TWV SitkatoUXwv XENM
10. HAektpovikp katdBeon TPOTACEWV Kwdkog YraAflou Mpotaon 3
nipolmoAoyLlopoU Kol UMV | (username kot password) MpoUmoAoylopou
atoAoynong  Samoavwyv oo Ta
TUAMATA KOL TLG OXOAEG TOU LEPUHATOC
11. HAEeKTPOVIKEC OUTACELS vyl €vtaén Kwdkog YraAnlou Attnon mpounBelag 3
npounBewwv  oto  €tfolo  Eviaio | (username kat password)
MNpoypappa MpounBdetwv.
12. Evnuépwon UE Ta otolela Kwdkog YraAnlou Stolxeia ekkaBapLong 3
€KKOBApLONG amoSoxwv. (username ko password)
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Ynnpeoieg yia tn Ataxeipion Epywv

13. HAektpovikp AwaBoUAeuon emi tou Kwdkog YraAflou AlaBoUAeuvon
EMIKELPEVOU EPYOU (username kat password)

14. Anpooieuon StaknpUuEewv MHéow Kwdkog YaAAnAou Anuoociguon
Stadiktuou (username kau password) Slaknpuéng

15. HAektpoviki mapoxn eyypadwv Kwdkog YraAnlou Mapoyxn eyypddwv

(username kat password)

16. Awadiktuakn MNapakolouOnon Epywv Kwdikog YraAnlou MNapakohouBnon
(username kau password) £pywv

17. Awadiktuakn mapakoAouBnon €pyou Kwdkog YaAAnAou MapakohouBnon
aré uneBuvoug £pyou (username kat password) £pywv

18.

YroBoAf avaykwy -attnudtwy

Kwbkog YrtaAAnAou
(username kat password)

YroBoAn attipatog

Ynnpeoieg yia tn Awaxeipion Mpoundsiwv

19. HAektpovikp AwafoUlevon emi NG Kwdkog YaAAnAou AwaBouAevon
eTKeipevng mpounBeLac / €pyou (username kat password)
20. Anpooieuon SlaknpLEewv Uéow Kwdkog YraAflou Anuoocisuon
Stadiktuou (username ko password) Slaknpuéng
21. HAektpovikn mapoxn eyypadwv Kwdkog YaAAnAou Mapoxn eyypadwv
(username kau password)
22. Awdktuakn MapakoAouBnon Kwdkog YaAAnAou MapakohouBnon
nipounOeLag (username kot password) npopunBeLwv
23. NapakoAolBnon e€AENG Slaywviopol | Kwdikog Evéladepopevou MapakohouBnon
(username ko password) SlLaywviopou

24,

YroBoAf avaykwy -attnudtwy

Kwb1kog YrtaAAnAou
(username kat password)

YroBoAn attipatog

A3.2 Anoutioelg ApXLTEKTOVIKAG ZUCTHHOTOG

To Oz Ba mpénel va unootnpilel tnv MARPN dLlooUVEECH TWV UTTOCUCTNUATWY TOU N omola
€YKELTOL OTNV eviaia trpnon Twv Kowwv Oedouévwyv péow TAPnong eviaiog Paong
debopévwy, waote ol mAnpodopieg yla pia ovtotnta va Slatnpouvtal o €va Kal Lovadiko
onueio péoa 0to clOTNUA KoL va SNULoUpyouvTaL/eEVNHEPWVOVTAL HOVO atd TO KATAAANAO
unoovUotnua. Omolodnmote unocuotnua Ba MPEMEL va UTOpPEL var ekTeAel omoladnmote
TIAPEXOUEVN AELTOUPYIO TOU CUOTAUATOC HECOW QVOLKTNG TEXVOAoyiag Staolvéeong Omwg
Web Services.

Ol MOpEXOUEVEG UTNPECLEG B TIPEMEL VAL OTOXEVOUV HECW TWV OPXLTEKTOVIKWY EMAOYWV
TOoUG:

e 3TNV mMpooBacn TwV TNPOUMEVWV TIANPOGOPLWY UE TPOTMO eviaio kal acdaln,
SlaopaAilovtag TNV  EYKLUPOTNTA TwWV OXETIKWY Oedopévwyv o0 mepimtwon
npooBaong amnod moAAanmAd onpeia,

e JTtnv mopoxn npoécPaocng otnv tnpolevn mMAnpodopia/unnpeoieg, amod eCWTEPIKA
N €€WTEPIKA KUPBEPVNTIKA OCUOCTNUATA, HECW OVOLKTWYV, €UPEWG Sladedopévwy
TPOTUTIWV , TLY. MEOW Sladiktuakwyv umnpecwwv (Web services).
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A3.2.1 Tevikég apyEG

OL YeVIKEG apXEC TTou Ba TpEMEL va SLEMOUV TO TPOTEWVOpEVO NMAnpodoplako TUoTnUa Kal
TO ETUUEPOUG UTTOCUOTHLATA TOU O AELTOUPYLKO KAl TEXVOAOYLKO eminedo meplhapBavouv:

1. ZUOTAMATA «OVOLKTAG» OPXLTEKTOVIKAG (open architecture), kavovtag xpron MPOTUNWV
niou Ba Staodpalilouv:

0 OpaAn ouvepyacio kKol Asttoupyia HETAEU TWV EMUEPOUC AELTOUPYLKWV
epapUoOywV Kal UTTOCUCTNUATWY ToUu TANPodOopLOKOoU CUOTAUATOC KOBwWE Kot
HE AAAEC EEWTEPLKEG EPAPUOYEC

0 Tn &wtuakn cuvepyaoia HeTtaél edappoywv r/Kal CUCTNUATWY TA ool
Bplokovtal o SLadopPETIKA UTIOAOYLOTIKA CUOTH AT

0 TNV EMEKTACIUOTNTA TWV UNXAVOYPADIKWY CUOTNUATWY Kal epapuoywv Xwpig
oAAQYEG 0TN SOWN KAl OPXLTEKTOVLKN TOUG.
2. ApBpwtn (modular) apxITEKTOVIKA TOU CUOTAUATOG, WOTE VO ETMLTPEMOVTAL LEAAOVTLKEG

ETIEKTAOELG KOL QVTIKATAOTACELS, EVOWMOTWOELS, avaBabuioslg 1 al\ayEg dlakpltwy
TUNUATWY AOYLOULKOU 1) E€OTIALOMOV.

3. APXLTEKTOVIKN N - tier, yla TNV eueAL€la TG KATOVOLIG TOU KOOTOUC Kol popTiou HETAEY
KEVIPIKWVY CUOTNHATWVY Kal oTaOuwv gpyaciag, yla TNV amodoTikr EKPETAAAEUCH TOU
SIKTUOU KL TNV EUKOALQ OTNV EMEKTOOLUOTNTA.

4. Aswtoupyla Twv emEpoug €PAPUOYWY, UTIOCUCTNMATWY Kol AUCEwv Tou Ba
anmoteAéoouv  SLOKPLTA  TUAMATO TOU TANPOGOPLOKOU OCUCTAHATOG, Of €va
oAokAnpwuévo mepLBAAAov, To omoio Ba amoteAEoeL TO BACLKO «XWPO €PYACLOC» yLa
TOUG «OLOYELPLOTEGY KOl TOUG £€0UOLOSOTNUEVOUC XPNOTEG TwV £DAPUOYWY TOU UE
OTOXO0 TNV

0 Eniteuén tng peyaAutepng duvatng opolopopdiag otig Semadeg petafl Twy
SLapOpwWV UTIOCUCTNUATWY KL OTOV TPOTIO EPYACLOC TWV XPNOTWV

0 Emoyn kowwv Kot GpAlkwy Tponwv napouciaong, 6cov adopd TG SlemadEg
TWV XPNOTWV LE TIG EGAPUOYEG

5. E€aodalion MARPOUG AELTOUPYIKOTNTAC UECW TOU €0WTEPLKOL Slktuou (intranet) kal
Tou Aladiktuou (internet) ywa to cUvolo Twv edappoywv Kot gpyaleiwv mou Ba
KAAUPOUV TIG YEVIKOTEPEC aVAYKEG dlaxeiplong mAnpodopiag.

6. Xpnion ouotnuatwv Slaxeiplong oxeolokwv Pacewv dedopévwv (RDBMS) yua tnv
g€UkoAla Slaxeiplong Tou avapevouevou peyalou oykou Sedopévwy, yla T duvatotnta
dnuoupyiag epapuoywv GKwY OTo XPRoTh, yla tnv avénuévn dtabsouotnta tou
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OUCTAMATOG Kal yla tn duvatotnta eAéyxou Twv npoofacewv ota dedopéva Le xpron
UTINPECLWV KOTAAGYOU.

Oa npénel va dtacdalilovral:

0 Avolkto meplBaMov avamrtuéng edpappoywv To omoio Ba meplapBavel
avolktd  meplBaliov avamtuéng (IDE) ywa T Snuoupyia edappoywv
oupBatwv pe Asttoupytka ocuotiuata Windows, Linux Kal eyKOTECTNUEVO TO
Java Runtime Environment (JRE) ouvodeuduevo amo framework avotytou
KwdLKa.

0 AVOLlKTA TeEKUNPUWHEVA KOl Onuoolevpéva  ocuotnuata  Slemadng e
TipoYypAppaTA TPiTWY
0 AVOLKTA TPWTOKOAAQ ETUKOLVWVLOG
0 Avolkto meplBalov wg mpog TN petadopd Kat avtaAlayr SeSouévwv pe
AA\a cuoTthpata
7. Xpnon ocul\oyng gpyaleiwv avamtuéng, ocuvtnpnong kot Slaxeiplong Twv epapuoywv
Kal Twv epyaleiwv mou Ba xpnowomownbouv, n omola Ba eival cupPaty pe TNV
emilexOeioa Baon Sedopévwy. ITo MAALOLO AUTO ATALTE(TAL:

0 Xpnon ypadikoU neptBAAAovtog Aettoupyiag Tou Xpriotn Ke To cuotnua (GUI)
yla tTnv anodoTiki Xpron Twv epopUOoywV KoL TNV EUKOALD EKUABNOTN G TOUG.

0 Evowpdtwon umootnpng PBonbelag kat odnywwv TPOG TOUG XPHOTEG.
MnvoUpata AaBwv (error messages) otnv EAAnvikr yAwooa Kal gldomoinon
TWV XPNOTWV LE OPOUG OLKELOUC TTPOG AUTOUG.

0 Avuvatotnta availuong Kol mapouciaong Twv TAnpodoplwv elte He
npokaBoplopévn popdn elte pe Suvaulkn popdn (mivakeg, ypadika,
OTATLOTIKA K.A.TL.).

0 Avuvatotnta avtaAlayng enefepydoluwy OTOLXELWY ATIO KOl TPOC £pyaleia
UTIOOTAPLENG EpyacLwyY ypadeiou

8. Eviaio mepBarlov mpooPaong yla g eEwotpedeic mpoOoOeTEG UNNPECLEG OTO GUVOAO
TWV UTTOOUOTNUATWY Kot epapuoywv pEow web Interface.

9. Avuvatotnta Stacluvdeong pe Ta KEVIPIKA M mou avantiooovtol MopAAANAa LECW TwV
Spacswv tng A1/21.1 cvudwva pe ta opl{opeva otic mopaypddouc A3.2.2 kat A3.4.6

A3.2.2 Ofuata cuvddelog e To YROEpyo TG oplidvriag Spdong Al the tpookAnong 21.1.

O nmopwv Slaywviopodg eival oe aueon ouvadela Ue TIC avtiotolxe¢ Spaocelg mou Oa
avarntuxBouv amnod 1o eykekpipévo TAMM Al tng mpdokAnong 21.1, pe dikatouxo to GUnet.
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Kata ouvénela ol Alaywvilopevol Ba mpémet va anodexBouv mANpwe Kot avermipuAakta OTL
o OMNZ mou Ba mapadwoouv Ba cuvepydletal HE TIC UTIOSOUEG TIOU QVATTTUCOOVTAL
napdAAnAa ota mAaiola twv £pywv tou TAMNM tng Al Tng npoockAnong 21.1, ue dikatovuxo
to GUNet, onwc sivat:
1) To Kevtpikd MNAnpodoplakd votnua Emxelpnuatikic Euduiag tng mpaéng
«Wnolakég Ynnpeoieg Ekmadevutikwy 16pupdatwy — Oplovtia Apaon» pe dikatovyxo
10 Atadiktuo GUnet.
2) H Kevtpikn umodopur amnootoAng kat AfPng cUVIOUWY UNVUHATWY (SMS) tng mpagng
«Wnolakég Ynnpeoieg Ekmadeutikwy 16pupdtwy — Oplovtia Apaon» pe dikatolyxo
10 Atadiktuo GUnet.
3) To Mobile Portal tng mpa&ng «Wnolakég Ynnpeoieg Exkmadevtikwy ISpupdtwy —
Opuovtia Apaon» pe dikatouyo to Aladiktuo GUnet.

ErunpdoBeta ol Ataywvilopevol mpeEmeL va amodexBolv MANPwE Kat avemidUAAKTA OTL TO
Onz mou Ba nmapadwoouv Ba cuvepyaletal pe tnv Eviaia Apx MAnpwpwv tou EAAnViKou
Anpooiou.

Emeldn oL umodopég auTtég avamtuooovtal MapAAAnAa amno Tpitoug, Un eAEyXOUEVOUC Ao
Vv avaBétovoa apxn Kot tov mbavo Avadoxo dopeig, umapxel n mMBavoTNTA va LNV XL
e€aodaAoBel n Swabsootntd Toug otV pAon TNG TAPAYWYLIKAG AELToupyiag tou
TIapOVTOC £pyou.

Na to Adyo autd n Béon oe mopaywylkn Aettoupyio Twv Slacuvlécewv e
Tpita ocuoTuata MPEMEL va. ocuviota Stakpltr) damavn (yia kabe pa dtacuvdeon) otnv
npoodopd twv unoPndiwv avadoxwv, €Tol wote, eav dev kataotel eplkto va teBolv ot
TIAPOYWYLKA AELToupyila eVviog Tou cupBatikol XpovoSlaypapUaTog, TO €pY0 Va UMopEL va
napoAndOel amopelwpévo Kotd TO oOvtiotolo PUOLKO KAl OLKOVOULKO OVTLKELUEVO.
O Avadoxog Ba mpémnel va avaldfel pntd kat avemipuAakta, ota mAaiola g mepLodou
Eyyunoncg - KaAng Asttoupyiag, tTnv euBuvn va evepyomolroel Kal va B€cel og Asttoupyla
TIC SlaouvdEoelg SLaAELTOUPYLKOTNTAC OMOTE OAOKANPWOOUV Ol KEVIPIKEG UTIOSOUECG oTa
mAaiowa tng MpdokAnong 21.1.A1 koL o Xpoviko Stdotnua evtog 1 (evog) unva amod tn
otlyuq mou Ba kAnBel amd tnv AvaBétouca Apxn, OtV TN TNG  APXLKAG
OLKOVOULKAG TOU IPocdopac.

A3.3 Texvoloyisg koL oxédLo ulomnoinong Epyou

OLpooBeteg e€wotpedeic unnpeoieg, Oa mpénel va uAomotnBouv wote va unootnpilouv:

e ApPXLTEKTOVIKN TOoUAdyxlotov tpwwv (3) erumédwv (3-tier architecture): eminedo
napouociaong (Presentation Layer), emimedo edappoyng n EMXELPNOLOKNAG
Aoywkng (Application Layer) kat enimedo amnoBrnkevong/mpocfaong ota
Sebopéva (Data Access Layer)
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e Avantuén Baolopévn oe Autovopeg Aopilké¢ Movadec (Component Based
Development)
e Ynnpeowootpadn Apxitektovikn (Service-Oriented Architecture - SOA)

To mpoodepduevo cuotnua Ba mpenel va eivat avefdptnto tn¢ Paong dedopévwy. Oa
TPEMEL va uTtootnpilovtal ol eupeéwg dtadedopéves Baoelg Sedopévwy (evbelktika MS SQL,
MySQL, Oracle, DB2, Informix kArm).

To npoodepopevo cloTNUA Ba TTPETEL vaL ELVOL OVOLKTAG APXLTEKTOVLKIG WOTE:
e No umdapyxel SuvatOTNTA YLO TIEPALTEPW AVATTTUEN.
e Noa undapyet Suvatotnta yla dSlacuvdeon e GAA cuoTHUOTA.

e Na npoodépel AelToupyLKOTNTEC CUAAOYNAG Kot emegepyaaiag mAnpodoplwy (Kat
and Tpita ouvotAupata) ywo SowkNTKA TAnpoddpnon Kol  OTATLOTIKN
enefepyaoia.

To ovotnua Ba mpénel va mapadobel MANPWE MOPAUETPOTIONUEVO OTIC OVAYKEG TOU
Qopéa. H mapapetpomnoinon adopd otnv avayvwpLon Kot UAOTIOINoN TwWV UTTOCUCTNUATWY
TIOU UIMOPOUV UE KATAAANAN TPOMOMOoinon va LKOVOTIOLO0OUV TO GUVOAO TWV AELTOUPYLKWV
analtioewv tou I6pupatog. OL UNPECLEC TaPAETPOTIOINONG:

0 Avayvwpilouv TIG AELTOUPYIKEG amattrioel tou AvabBétovtog Qopéa, oL omoieg
Umopouv va kaAudBolv amod to cUOTNUA LE TIOPAETPOTIONOoN

0 [Mpoaodlopilouv tov TpodMo MapapeTponoinong tou OMI pe tnv mMARpn umootnpLén
TWV QTALTHOEWV TIoU Tteplypadovtal otn dtaknpuén kat Ba mpokuPouv Katd TN
$don g eknovnong TG HEAETNG epappoynG.

0 Avayvwpilouv TI¢ TAPAPETPOUE TOU CUCTHUATOC

0 KaBopilouv TI¢ TIHEG TWV TTAPAUETPWV

0 Kataypadouv tov TpOMO MAPAUETPOMOINONG, TIC MAPAUETPOUC avd Asttoupyia /
Sladlkacio Ko TLG TIHEG TOUG

0 MNopapeTPOMOLOUV TA UTIOCUCTAKATA CUUPWVA UE TG TIUEG TWV TTOPAUETPWVY

0 EkteloUv eAéyxoug KaAng Aeltoupylag TwV UTIOCUCTNUATWY HE T TTAPAUETPOUG
OUTEG
Mpooapudlouv Ta OPXLKA CEVAPLO XPoNG

0 OAOKANPWVOUV TO CUVOAO TOU AOYLOUIKOU HE TIAPOUETPOTIOLNCN KAl AVATTTUEN OTIOU
amaltteital.

A3.4 Npobaypadic Asttoupyikwv Evottwy (Ynocuotnudtwv)

ITn ouvéxela meplypadovral ol BaoIKEC amALTHOELS Yo KABe €va amd T UTIOCUOTHUOTO
™ véag edpapuoynC. INUELWVETAL OTL T {NTOUHEVA AELTOUPYLKA XOPOKTNPLOTIKA TWV
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ETUUEPOUG UTIOoUOTNUATWY SlapopdwBnkav €xovtag cav Baolkd KPLTAPLO TNV avAyKNn
Satripnong kot PeAtiwong tou UPLOTAUEVOU TPOTOU AELTOUpYiag TwV SLOKNTIKWVY Kal
OLKOVOUIKWY TUNUATWYV Tou I6pUpatog.

A3.4.1 Aswroupylki Evotnta «Aloyeiplon Xpnotwv»

H mpooBaon twv xpnotwv (ekmaldeuoOpevol Kol ekMaldeUTEG) Ba yiveTal péow ATAWV
TIPOCWTILKWY UTIOAOYLOTWY, £Podlaouévwy Pe Kowvoug web browsers omw¢ Microsoft
Internet Exlporer, Mozilla Firefox kat Aettoupyko cuotrnpata Windows, MacOS, Linux, KTA.

Oa mpénel kat' eAdxLoto va umootnpilovtal Ta KatwoL:

e EAeyxog mpooPBacng xpnotwv oe eminedo cuotnpatog, £dapuoyns, eyypadwy,
Bacewv dedopévwy Kal apxeiwv.

o Aodalng dlaxeiplon twv kKwdikwv mpooPaong.

e Anuloupyia kataAoyou efouclodotnuévwy PUOLIKWY TIPOCWTIWV TIou Ba €xouv
Swaiwpa mpoofacng kabwg kat n Stadlkacio Tavtonoinong Kat avbeviikomnoinong.

e Kevtplko clotnua dlaxeiplong xpnotwy Kot KaBoplopoUl SIKAlWUATWVY.

o KabBoplopdg Sikalwpdtwy mpocPacng os eninedo AsLToupylkol cuoTUATOG, BAoNC
Sebopévwy Kat epapuoywv.

e Ta M.X. Ba mpénel va ocuvepyalovtal pe tnv unnpeoia LDAP kot Radius tou TEI
Kevtpikng Makedoviag (ZEpPEC) yLa TNV TAUTOTOINCN TWV XPNOTWV.

A3.4.2 Aswtoupylki Evotnta «Alaxeiplon Olkovoulk@v YroBéoswv»

AEITOYPTIKOTHTEZ OAOKAHPQZHZ

e YnoovUotnpa Web: OuL {ndluakéc unnpecie¢ mou Oa mpoodépovral
Katnyoplomolouvtal wg €€NG:
0 HAektpoviknp efunnpétnon epyalopévwyv. Evnuépwon He Ta OTOLKELA
eKkaBapLong amodoxwv.
0 HAektpovikn g§umnpétnon mPopunBeuTwVY Kat AoMwV GUVAAAOCOOUEVWV
SwkatoUxwv (X.E.M). HAektpovikn evnuépwaon yla to VP oG Kat To status Twv
odeAWV N TWV MANPWHWV TWV CUVOAAQGCOUEVWV.

o HAektpovikry e€fumnpétnon ouvallaccouévwv pPe  AmoBnkeg Maylwv  Kal
avaAwoipwy. Atnuata xopnynong avoAwolpwv Kol epyaleiwv — €ykplon —
xopnynon kat mapakoAouBnon tng Stakivnong péxpl tnv entotpodn n tn BePfaiwon
avaiwong.
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o HAektpovikp e€fumnpétnon TMpounBeutwv KAl  AOUTWV  OUVAAAOCOOUEVWV
Sikaouxwv (X.E.M). a) HAektpovikad TiHoAOyla otabepd cuvallacoopevwy, PB)
HAektpoviky On Line ARyn ¢opoloyikng Kot ooPaALOTIKAG EVNUEPOTNTAC TWV
SwatoUywv XEM.

e HAektpovikr €€UMNPETNON OLKOVOULKWY cuVaAaywv HE ¢doltntéC / omoudaoTEC:
OWKOVOULKEG ouvallayeg He TO 16pupa, €AEYXOUEVEG MECW UMOCUOTNUATWY
e€eldikevpévng dlaxeiplong oe Bépata: Aodaiiong kat voonAiwv. Ymootnpléng
(olkovouIkAG, KOoWwVLKAG — PuxoAoylkig). Zitiong. MNPaKTIKAG Aoknong. ZUvopouwv
— anolnNUIWoewV omo oupuetoxn oe Sladopeg Spadoelg (ABANTIKEG, KOWWVLKEG
TIOALTIOMLKEG). KATT.

e HAektpovikn umootnplen otn dadlkacia KATAPTIONG ETACLOU TIPOYPOUUATIOHOU o)
HAektpoviky kataBeon mpotdcewv mpolmoAoylopol Kat GUAAWV altloAdynaong
Samavwv and ta TUAUOTA Kol TG OXOAEC TOU WOpUuuatog B) HAEKTPOVIKEG QLTAOELS
yla évtaén mpounBewwv oto etrolo Eviaio Mpoypappa Mpoundelwv.

Ynnpeoieg péow Web Eningdo
Ynnpeoiag
HAektpovikn E§uninpétnon Zuvallaccopévwy pe AnoBnkeg Mayiwv ko
AvaAwoipwv
1. Awcniupata xoprnynong avoAwoiuwy Kal Epyaleiwy 3

HAektpovikn e§unnpétnon cuvaAAaocoOpeEVWY Sikaouxwv XEM

2. HAektpovika TLHoAOyLa 0TaBepd CUVAANACOOUEVWY 4

3. HAektpovikn evnuépwon ywa to UPo¢ Kol Tto status Twv opelAwv 1 Twv 3
TANPWHWYV TWV CUVAANACOOUEVWV

4. HAektpovikn On Line ANYn ¢dopoloyikng Kot aodaALOTIKAG EVNUEPOTNTOG 5
Twv Stkatovxwv XEN

HAektpovikn) €§UMNPEINCN TWV EUMAEKOMEVWVY OTNV KOTAPTLON ETNOLOU
TMPOYPOUHUATIGHOU

5. HAektpoviky katabeon mpotdcswv TpPoUlmoAoylopol  Kat  PpUAAwV 3
attlioAoynong damavwy amnod Ta TUHHOTO Kal TLG 0XOAEG Tou LOpUUATOC

6. HAEKTPOVIKEG ALTAOELG yla Evtaén mpopunBeLlwv oto TroLo Eviaio Mpdypapua 3
MpounBewwv.

HAektpovikn e§unnpétnon epyalopnévmv

7. Evnuépwon LE Ta oTolxela ekkaBapLong anodoyxwv. 3
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AloocUvdeon pe EWTEPIKA CUOTHOTO

Oa nmpénel va yivel Stacuvdeon Ue:

To kevipkd mAnpodoplakd cvotnpa ARPng nAnpodoplakwv otoxeiwv nov Ha
avartuxBel and tnv opovria dpaon tng idlag mpookAnong (Al).

AwacUvbeon pe TNV Keviplkry unodour) GUnet SMS Aggregator yia thv podLkn
anootoA kot AQPn SMS upéow TOU cuotApatog: Oa yivel n Siaocuvdeon Tou
MAnpodoplakol JUCTAUOTOC HE TO KEVIPIKO OUOCTNHUO OTTOOTOANG YPOATTWY
UNVUHATWV Tou Ba avamtuxBel ano ) dpdon Al péow tou GUnet.

Eviaia Apxn NAnpwpwv: Suotnua StaAettoupylkotnTag pe Eviaia Apxn NMAnpwuwv
Tou EAAnVikoU Anpoaciou.

AvtaAlayn apxeiwv pe acdallotikolg kot aAAoug dopeic onwg: AMNA oto IKA,
ITaTIoTIKA otolxeia oto MK kat tnv EZY, Kataotdaoelg mAnpwuwv otig Tpamnelsg,

A3.4.3 Aszwtoupylkn Evotnta «Alaxeiplon Epywv»

BAZIKEZ AEITOYPTIKOTHTEZX

H Aettoupyikn evotnta Staxeiplong Epywv amoteAsital amo ta €€¢ UMOCUCTAOTA:

Baowko Zootnpa Awaxeipiong Epywv: To untocuotnua Ba meplappavet:

= ATHUATA KOL TPOYPOUHATIONOG £pYWV
AMOTUTIWON TWV aVayKwyV yla €pyoa Kal HEAETEG yla Snuoota €pya. TuAloyn
TWV UPLOTAUEVWV QVOYKWVY, 0T oUvTaén aVOAUTIKWY TIPOTACEWV £pywV &
HeAeTwy. ETNolog Kal 4€TAG MPOYPAUUATIONOC £PYWV KOL LEAETWV OL OTIOLEC
KOl EVIAOOOVTAL OTA AVTLOTOLXO XPNHATOSOTIKA TPOYPAUHATA.

= Anuonpdatnon UEAETWY — Epywv
KaAun twv Sladikaolwy yla tTnv SNUompATnon evog £€pyoU I HLOG UEAETNC.
Ano tnv €ykplon tng Snuompatnong amo tov apuodlo popéa pEXPL TNV
dnuooieuon tng Staknpuéng otov TUTO.

= Aevépyela Alaywviopwv — Avaleon peletwv
Mep\apPavel To cUVOAO TWV EVEPYELWV ATIO TN OTLYUN Tou Ba ekwvroel
€vaG SLOYWVIOUOG (UE OTOXO va LKOVOTONBOEL Lo CUYKEKPLUEVN avaykn -
€py0), €wG TN oTyun mou Ba avateBel n epyoAafia otov avadoxo kat Ba
urnoypadel TeAkd n oupPacn ywa To €pyo. MNepllapBavovtol evépyeLeg
OMwG:  KaBoplopdg  emtponwyv  Slaywviopou, mapaiafy  TEUXWV
SnuompAtnong KoL OLKOVOUIKWY Tpoodopwv amd Ttou¢ umoridloug
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avadoyxoug, mapaAafry mpoodopwv, aAvolypa Kol afloAdynor] Toug,
Slaxeiplon evotdoewv

= EktéAeon Kal mopakoAouOnon Epywv
Baolkég evépyeleg yla TNV mopakoAouBnon tng ektéAeons twv Snuoociwv
€pywv. MapakolouBbnon tng Stadlkaoclag amd tnv UAomoinon tou €pyou
Baon tng MEAETNG KOL TOU TIPOYPOUHATIONOU TIoU €XeL R8N yivel .

* Mpdobeteq epyacieg kKal Epyacieg cuvpnong
Alaxeiplon Twv MPOCOETWY EVEPYELWV TIOU QMALTOUVTOL YA TNV OAOKApwaon
EVOC €PYOU (EMEKTACELG, VEEG OVAYKEC, OUUTTANPWHUATIKEG LEAETEC KOK).

AEITOYPTIKOTHTEZ OANOKAHPQZHZ

e YnoovUotnpa Web: OuL {Yndluakéc unnpecie¢ mou Oa mpoodépovral
KOTNYOPLOTIOLOUVTOL WG EENG:

e  HAektpovikr) ALaBouAcuon i TOu enKEipEVOU €pyou: Ta evlladepdueva
HEPN UIOPOoUV va UTOBAANOUYV SLEUKPLVIOTIKEG EPWTNOELG 1) TIPOTELVOUEVEG
PooBNKeG — LETAPBOAEC O eMEPXOUEVEC SLAKNPUEELC EPYWV.

e Anpooiguon Staknpufewv péow Stadiktuou: avadépetal otn duvatdtnTa
npooBaong oe Snuooleupéves Slaknpuelg péow SLadLkTuoU Kal ival n To
ouXVa Xpnolpomoloupevn Stadikaoio NAEKTPOVIKWY TpopnBelwy, ocuvhBwg
pHEow Baocewv dedopévwy ou elval TPooPAactpeg HEow Stadiktuou.

e HAektpoviki mapoxy eyypddwv: OL mpounOeutéc pmopouv elte va
“katefacouv” otov H/Y ta oxetka pe tn Slaknpuén éyypada (Texvikd
ox€bla, Sleukplvnoelg, KAM) péow Tou SladlkTtuakoU TOTOU H va TOUG
SwoBBaoctouv péow nAektpovikoU taxudpopeiou. Me Tov TPOTO QAUTO ML
etalpia Slw¢ va Yavel Xpovo Hmopel €UKOAA va SLATILOTWOEL OV ML
npoknpuén tv adopa r oxL.

e MapakoAouOnon e§€ALEng Staywviopol: Olot ot umtoPridlol avadoyol evog
€pyou pmopoUlV va mapakoAouBouv tnv e€€ALEN tn¢ Sladikaoiag.

e HAektpovikég Ymnpeoieg evnuépwong uneuBlUvwv £pyou: Mapoxn
eleyxopevng nmpooPaong péow Sadlktuou otoug uneuBbuvoug KAaBe £pyou
Kol HOvo ¢’ auTtoUC Kal oTa TNPOUUEVA OTOLXELD GUOIKNG KAl OLKOVOULKAG
mapakoAouOnong.

= Awadlktuokn apakoAouBnon €pyou amno unevBuvoug €pyou.
= [opakoAolBnon OAWV TWV OLKOVOULKWY OTOLXELWY TOU €pyou.

e  HAektpoviki YoBoAn authpuaTwv-ovoyKwv
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AloocUvdeon pe EWTEPIKA CUOTHOTO

Oa mnpénel va yivel Slaolvdeon HE TO Keviplkd TAnpodoplakd ouotnua ARdng
TANpodoplakwy otoelwv mou Ba avamtuxBel amd tnv oploviia dpdaon tng dlag
npookAnong (Al).

e Awacuvdeon ocuoTAMATOG HE TO KEVIPLKO MAnpodopLakd Zvotnpa Alaxeiplong
Ztatotikwy: Oa yivel n Swaouvdeon tou MAnpodoplakol ZUCTAUATOC ME TO
KEVIPLKO cuotnua Slaxeiplong otatloTikwy mou Ba avamtuxBel and tn dpdaon Al
Héow tou GUnet.

e Awacuvdeon Hpe TNV Keviplknl unmodopunl GUnet SMS Aggregator yia tnv pallkiy
anootoAl kat AfPn SMS péow tou cuotAparog: Oa yivel n Slaoclvdeon tou
MAnpodoplakol ZUCTAUATOC HE TO KEVIPIKO OUCTNUA OTOCTOANG YPATITWV
UNVUHATwV ou Ba avartuxBel and tn 6paon Al péow tou GUnet.

Ynnpeoieg péow Web Eninedo
Ynnpeoiag
1. HAextpovikn AtaBoUAeuon emi Tou eMIKEiLEVOU £€pyou 3
2. Anpooieuon SlaknpuEewv péow dLadilktuou 2
3. HAektpovikn mapoxn eyypadwv 3
4. Awdiktuakn MapakoAouBnon Epywv 3
5. Awadiktuakn mapakoAolBnaon €pyou amnod umeuBuvoug Epyou 3
6. YMoPoAn avayKwv -aLtnUATWY 3

A3.4.4 Asttoupyki Evotnta «Awaxeipion MpopnBeiwv»

BAZIKEZ AEITOYPTIKOTHTEZX

H Aettoupyikn evotnta Slaxeiplong mpopunBewwv anoteleital anod ta €€¢ UTOCUOTHATA:

=  Baowkod Zuotnpa Alaxeipiong MpopnBewwv: To unoocvotnua Ba mepAapBavet:

e YnoPoAn Auticewv: Itolxeio mpounBelag pe opadeg UAKKwV Kal sdwv amod
Sdadopa tunuata tou Oopéa

e Awaxeiplon Alaywviopwyv: Apxikd otolxeia Stevépyeta kat dnpoaotomnoinong

o Mntpwo YAKwv: Tripnon oXeTIKOU apXeLOU UAKWV Kal OXETIKWYV KwSLKOAoylwv o€
Sladopa cuotiuata kKwdlkomoinong
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e MMpoodopég: YoBoAn — Anoodpaylon (AwkatoAoyntikwy, Texvikwy, OLKOVOULKWY) —
AfloAoynon — Katakupwon — ZUpBACELg

e Awaxeipion EkBéoswv: levikn EkBeon — Awkaloloyntikd — ZupPaoelg, Eyyuntikeg,
KATL.

e Awxxeipion Evotacewv

AEITOYPTIKOTHTEZ OAOKAHPQZHZ

e Ynoouotnpa Web: OL ndlakég unnpeoieg mou Ba mpoodEpovtal Katnyoplomolouvtal
wg &Ng:

e HAektpovikp AwaBouAgucn eni  TWv  grUKEipeEvwv  mpopnfswwv: Ta
evlladepopeva péEpn UMopoUV va UTIOBAAAOUV SLEUKPLVIOTIKEG EPWTNOELS N
T(POTELWVOUEVEG TIPOCONKEG — LETAPBOAEG O eMeEPXOUEVEC SLaKNPUEELC.

e Anpoocicuon OSwaknpufewv péow Suadiktuou: avadépstal otn Suvatotnta
npooBaong oe SnUOOCLEVUPEVEG SLaknpUEel néow Sladlktuou Kal glval n 1o
ouxva xpnolpomnoloupevn Stadikacio NAEKTPOVIKWYV MpounBelwy, cuvnBwe LEow
Bacewv dedopévwy mou eivat MPooPAacipeg HEow StadikTtuou.

e HAektpoviky mapoxn eyypadwv: OL mpounBeutéc pmopolv eite  va
“katefacouv” otov H/Y ta oxetika pe tn Slaknpuén éyypada (texvikd oxédia,
SLleuKkpLVNOELG, KATT) HEOow TOU SladikTtuakou TOmou i va Toug StapLBactouy HEow
nAektpovikol Ttaxudpopeiou. Me Tov TPOTO AUTO HLa etatpia Sixwg va YAavel
XPOVO Umopel eUKOAQ va SLATILOTWOEL AV Lo TTPOKNPUEN TNV adopad 1 OxL.

e MapakoAouBnon e§éAEng Slaywvicpou: OAoL oL umoPriplol avadoxol evog
€pyou pmopouv va mapakoAouBouv tnv e€€AEN Tng Stadikaaoiag.

e  HAektpovikn YoBoAn atthdTwv-ovoyKwv

AwocUvdeon pe eEWTEPLKA cuoTHUOTA

Oa mpénel va yivel &laocuvdeon HE TO KEVIPIKO TAnpodoplakd cuotnua ARG
TANpodopLlakwv otoelwv mou Ba avamtuxBel amd v oploviia dpdacn tng dlag
npookAnong (Al).

e Awacuvdeon ocuoTAMATOG HE TO KEVIPLKO MAnpodoplakd Zvotnpa Alaxeiplong
ZTOTLOTIKWY

e Awacuvdeon e TNV KevIplkl unmodopunl GUnet SMS Aggregator yia tnv pallkiy
anootoAn kot AqPn SMS pEcw TOU CUCTANATOG

Ynnpeoieg péow Web Eninebo
Ynnpeoiag
HAektpovikn AtaBoUAeuon emi tng emikeipevng mpounBetag 3
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Anpooievuon SlaknpuEewv péow Sladiktuou 2
HAektpovikn apoxn eyypadpwv 3
Awadiktuakn MapakoAouBnon mpounbelwv 3
MapakoAouBnon €EALENG Slaywviopou 3
YoBoAr avaykwy -oLtnUatwy 3

A3.4.5 Asttoupyikn Evotnta «Alaxeipion MNpoowrikou»

AEITOYPTIKOTHTEZ OAOKAHPQZH2

e Ynoocvotnua Web: To umoocUotnua yia tnv Auvtopatn E€umnpétnon MeAwv
Exnawdeutikng Kowotntag péow Web. OL Pndlakég unnpeoieg Ba mpoodpépovral
TPOG OAa Ta LEAN TNG EKkmadeuTikig KovotnTag Kat KatnyopLlomolouvtal we ENC:

0 [Mpoowmnomnownuéveg Wnolakég Ymnpeoieg yia ta péAn AEM kot TOUG
epyalopevoug tou 16pupatog

ITn ouvéxela ToapatiBevtol evOelKTIKEG YndLaKEG UTNPECIEG TOU TPOKELTOL va
avarmntuxbouv:

Wnorakég Ynnpeoisg Entirntedo
Ynnpeoiag

Npoownonolnpéves WnoLakég Ynnpeoieg npog toug epyalopevoug

1. Awtnoeig adswwy, napakoAoluBOnon mopeiag aitnong 3

2. Autopotn evnUEPWON yla £YKpLON xoprynong adelag péow web, email 4
f sms

3. Autopatn evnuépwon  xopnynong  emdopatog,  ULoBOoAOYLKWV 4
KALLaKiwv, e€EAENC uEow web, email ) sms

4. MpoPoAn} Tou MpoowWIkoU ¢AKEAOU yla TapakoAouBnon otoleiwv 3
€€EMLENC, ABELWY, UTINPECLOKWY UETABOAWY, EMSOUATWY, ULOOOAOYLKWV
KALLOKLWV

5. Autopatn €k60on MLOTOMONTIKWY OE popdn pdf petd anod aitnon 4

(émelra ano tautonoinon)
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AlocUvdeoN pE EEWTEPIKA CUOTHOTO

Oa mnpénel va yivel Slaolvdeon HE TO Keviplkd TAnpodoplakd ouotnua ARPng
TANpodoplakwy oTtoelwv mou Ba avamtuxBel amd tnv oploviia dpdacn tng dlag
npookAnong (Al).

e AlacUvdeon cuotAHATOG ME TO KeVIPLKO MAnpodoplakd Zuotnua Awaxeipiong
ZTATIOTIKWY

e AlacUvdeon pe TNV KeEVIPLKK) umodourp GUnet SMS Aggregator ywa tnv padlkn
anootoAn kat AfYPn SMS pHéow TOU CUCTHATOG

A3.4.6 Asttoupylki evotnta «Alacuvdeon M AEITOUPYLIKWV YIINPECLWV HE EEWTEPIKA
cuoTHHOTA»

Jta mAaiola TNG AETOUpPYlKAG evotnta Ba  ulomoinBolUv oL SloouvbEoEl Tou
TANPOdOPLAKOU CUCTHUATOC AELTOUPYLIKWY UTINPECLWV HE Ta €EWTEPLKA TANPodopLaKA
cuoTnuata Onwc nPoBAEneTal amo tnv npookAnon Kat to TAE.

OL Slaouvdéoelg mou Ba avartuxBouv Ba adopouv:

1) otn &wacuvdeon tou ouotiuato¢ pe To Kevipikd MAnpodoplakd uotnpa
Emxsipnuatiki Euvduiag ¢ mpaéng «Wndlokég Ymnpeoieg Akadnpaikwy
[Spupatwyv — Oplovtia Apaon» pe dikatouxo to Akadnuaiko Aladiktuo GUnet.

2) otn dlacuvdeon tou cuotnuatog pe tnv Kevrpikr unodoun anootoAng kat AnPng
oUVTOHWV pnvupatwv (GUnet SMS Aggregator) tng nmpaéng «Wndlakég Ynnpeoieg
Akadnuaikwv I16pupdtwv — Oplloviia Apdon» pe Sikawovxo to AKadnuAikod
Awadiktuo GUnet.

3) otn Swacuvdeon tou cuotnuatog Ye to Mobile Portal tng mpagng «Wndlakeg
Ynnpeoieg Akadnuaikwv I6pupdtwv — Opuloviia Apacn» He Slkalouxo ToO
Akadnuaiko Aladiktuo GUnet.

Eniong to NI Asttoupykwv Yinpeowwv Ba MPEMEL va EMIKOWVWVEL Kal vo. CUVEPYALETAL HE
mnv:
4) Eviaia Apxn MAnpwpwv: Z0otnua dtalettoupykotntag e Eviaia Apxr MAnpwuwy.

5) AvtaAlayn apxeiwv pe achaAlotikolg kat aAloug ¢opeic onwg: AMNA oto IKA,
ITATIOTIKA otolxeia oto MK kat tnv EZY, Kataotdaoelg mAnpwuwv otig Tpamneleg,

H napddoon twv Stacuvséoswv eival emBupntd va yivel katd tnv 2" dpdon mou adopd thv
£YKATAOTOON, TPOCAPUOYH, MapapeTponoinon tou O.M.2..

Eneldn oL umodopég auTtég avamtuooovtal MapAAAnAa amno Tpitoug, Un eAEyXOUEVOUG Ao
Vv avabétovoa apxn Kot tov mbavo Avadoxo dopeig, umapxel n mMBavoTNTA va LNV XL
e€aodaAoBel n SwabesootnTtd TOoUg OtV PAon TNG TAPAYWYLIKAG AELToupyiag tou
TIaPOVTOC £pYou.
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Na to AOyo autd n Béon oe mopaywylkn Aettoupyio Twv Slacuveécewv e
Tpita cuoTuata TPEMEL va. ocuviota Stakpltr) damavn (yia kabe pa dtacuvdeon) otnv
npoodopd twv unoPndiwv avadoxwv, €Tol wote, eav dev kataotel eplkto va teBolv ot
TIAPAYWYLKA AELTOUPYLA EVTOC TOU CUUPATIKOU XpovoSLlaypaaToc, To £pyo va UMopEl va
napaAndOel amMOpEWUEVO KATA TO avTiOTOWXO (PUOLKO KOL OLKOVOULKO QVTIKELUEVO.
O Avadoxog Ba mpémel va avaAdfel pnta kal avermipUAakta, ota mAailola tng mepLodou
Eyyunong - KaAng Aettoupyiag, Tnv euBovn va evepyomolioel kal va B€oel og Aettoupyia
TG SLOUVOEDELG SLAAELTOUPYLKOTNTAG OMOTE OAOKANPWOOUV OL KEVIPLKEG UTIOSOUEG OTa
maiowa tng NpookAnong 21.1.A1 kal o€ Xpoviko Stdotnua evtog 1 (evog) pnva amod tn
otlyup mou Ba kAnBel amd v AvaBétouca Apxr, OtV TR  TNG  OPXIKAG
OLKOVOWULKAG TOU Tipoodopdac.

A3.5 Npodiaypadic Opldviiwv AELTOUPYLWV

Tautonoinon He Xpron avayvwpLloTkoU Kot cuvOnHaTikoU

H péBodog tautomoinong UE XPron avayvwploTKoU Kal ouvOnuatikou Ba mpemel va
XpnotwuomownBel yla To oUVOAO TWV XPNOTWV, ECWTEPLKWY XPNOTWV, OMWG SLOAKTIKO Kol
SLOKNTIKO TIPOCWTIIKO KOl SLAXELPLOTEG CUOTNMATWY, KAl €EWTEPLKWV XPNOTWV, ONMWG
TiPoUNOeUTEG. A TOUG €0WTEPLKOUC XPNOTeG Ba xpnoltomolnbolv oL Aoyaplacuol mou
€XOUV ylO TIG UTIOAOLTIEG UTnpeaieg tou I6pupatog kat n e€ovclodotnon mpocfaong Ba
yivetal péow tng udLotapevng umodoung LDAP.

To N2 Ba mpémnel va Sivel cadwc oplopéva Kol Slakpltd Sikalwpata os KAbe katnyopla
XPNOTWV.

A3.6 AlaAsttoupylkoTnTA

H AlaAeltoupytlkotnta amoteAel KplOLUO OTOLKELO OTNV MPOTEWVOUEVN TTPALN KABWE OMwWg
avadEpOnke Kal mapanavw ta MANPodopLaKAd cuothuata mov Ba avamtuxBolv Ba mpenel
va SlaAeltoupyouv e Ta cuoTthpata rmou Ba avantuxbouv otnv dpaon Al tng 21.1.

Ol edappoyEg Ba mpeémel va UAOTIONBOUV HE TIPOTUTIAL OVOLKTHC QPXLTEKTOVIKNC, TO OoToia
Ba mpoodEpouv TG KatdAAnAeg Stemadec (Application Programming Interfaces - APIs), yla
Vv olokAnpwon Kat dtacuvdeon mou amatteital and tn Staknpuén. OL epapuoyEg Ba
unootnpilouv TG KataAAnAeg texvoloyieg (XML, Web Services), kok wote va elvat Suvatni n
SlaolvOean Kal ETIKOWVWVIO TOUC 0TO MAAOLO AeLToUpyLaC TOUG.

210 oxedlaouod kot tTnv uhomoinon Twv epapuoywv Ba npénet va AndBolv unoyn anod tov
Avadoxo ol kateuBuvoelg SlaAeltoupylkotnTag Mou adopolv Tn: a) AlacuvdeouotnTa
(Interconnection), B) tv OAokAnpwon kot Stapopdpwon Sedopévwy, y) tnv Alaxeiplon
Meplexopévou kal petadebopévwy, 8) tnv MNpdéoPacn MAnpodopwwv. EmutAéov Ba
XpnowomownBouv Kat omoKAELOTIKOTNTA MPWTOKOAAa SlaAettoupykotntag (XML, WSDL,
SOAP) otnv emkowvwvia HETOED OAWV TWV ETIHEPOUC ETULMESWVY TOU AOYLOULKOU, HE

e€aipeon tnv mpooPaocn otn Baon Sedopévwy. OL eMIKOWVWVIEC HETAEY TwV emumeédwy Ba
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yivovtal kata Baon pe kAo Web Services péow tou mpwtokoAou SOAP. Auto kablota
TO oUOTNUA Apeca PooPAciuo, os eninmedo Slemadr, and onolodnmoTe Tpito cuoTnua,
KaAUTITOVTaG £T0L EYYEVWE KABe udLoTapevn N LEANOVTLIK amaitnon SLaAELTOUPYLKOTNTOC.
OAeg ol mapandvw analtioelg Ba wovomolnfolv HeE amaitnon ylo Tpnon Twv TEXVIKWV
npodlaypadwv tou MAatciou AlaAettoupylkotntag HAekTpovikng AlakuBEépvnong Kat Lo
OUYKEKPLUEVA TOU EAANVIKOU MAatoiou AlaAettoupykotntag Kat HAEKTpOVIKWY YTTNPECLWY
(MNA&HZ, e-gif).

O Avadoxo¢ Ba mpémel va mneplypaPel otnv TPoodopd TOU TI( QTOLTAOELS KOl
XQPOKTNPLOTIKA SLaAeltoupyLlkoTnTag Tou Epyou, He 600 to duvatov peyalutepn cadnvela.

INUELWVETAL OTL N SLaAELTOUPYLKOTNTA aPOoPA TIG MAPAKATW SLACTACELG:

A.l. Opwovtia, 6nAadn SlaAeltoupylkOTNTA METAEU TwV UTO  TpounBsla
UTIOCUOTNMATWY, N/Kal

A.2. KaBetn, 6&nAadn OloAewtoupylkOTNTa METAEU Twv UMO  TPOoUnBela
OUOTNUATWY UE Ta udlotapeva cuatrpata tou Qopéa, f/kat

A.3. E€wtepkry, &nAadn SloAeltoupylkOTNTO HETAEU TwWV UTO TPOoUnRBsla
OUOTNUATWY HE €WTEPIKA ocuoTAuata Tpitwv DOPEWV KAl CUYKEKPLUEVO UE TA
mAnpodoplakd cuotruata nov Ba avamntuxbouv otnv 6paon Al tng 21.1 onwc:

0 To kevtpko MAnpodoplako TVoTnua Alaxelplong ITATIOTIKWY

0 Tnv kevipikn unmodouny GUnet SMS Aggregator yla tTnv padlkfy QmooToAn Kot
Afyn SMS.

O € TO KEVIPLKO cuoTtnua Alaxeiplong Akivntng MNeplovoiag kat

0 tnv Eviaia Apxn NAnpwHwv.

Entiong ta ev Adyw umoouotripata 6o UAOTIOLOUV EYYEVWG:
» UnXaviopoU¢ motonoinong Kat eEouolodotnong
» Sladikaaoieg evepyomoinong /éviagng xpnoTwy KoL AMEVEPYOTIOLNONG

» unxaviopoug dlaxeiplong mpoofacng kat poAwy

A3.7 NoAukavaAikn Mpoogyylon

To €épyo Ba Onuioupynoet kot Bo Oéoel oe mapaywyry UTNPECIEC NAEKTPOVIKNG
SlakuBépvnong, mMAnpwg Stabéoiueg nAektpovika (fully available online), mou 6a kaAumtouv
0Ao 10 dpaopa SpactnplotTwy Tou I6pUaTog Kal adpopolV OTn CUVOALKH UTIOOTHPLEN TNG
SLOOKTIKNG KOl SLOKNTIKAG TOU Asltoupylag, WOTe va €TUTEAECEL TO EKTIALOEUTIKO Kal
EPEUVNTIKO £PYO TOU.
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Ta pEAN TNG EKMALSEVUTIKAG KOOTNTOC, cuvepyalopevol popeig, aAld Kol omoLocdnmoTe
armAoG TOALTNG, amo omoloSAMOTE HEPOG TNG XWPOG N KAl To eEWTEPLKO, Ba €xouv éva
onueio emadng pe to 16pupa, anod 1o onoio Oa Aapfdavouv pe aohaAr TPOMO KAl XWPLG
OLOKPLOELG UTINPECLEC KOL EVNUEPWOT. ZTN CUVEXELX TIEPLYPAOVTAL TA ATALTOUUEVO HECQ
S61a0eon¢ (kavaAla), oL CUCKEVEC Kal OL TPOTIOL TPOCBaong ot EPAPUOYEG OVA UTINPECLAL.

Mivokac. Méoa MpéoBaong (kavdAia) avd mapexousvn unnpecia

, Tpomnot Teppatiko
Ynnpeoia , i
ANAnAenidpaong NpdcPaong
1.  Aunoelg adewwv, mapakololBnon mopelag aitnong Web Browser pc/ Laptop
2. Autépatn evnuépwon yla €ykplon xoprnynong Adelog pEow pc/ Laptop,
web, email A sms Web Browser, Kuwnto
SMS ,
ThnAgpwvo
3. Autdpatn evnuépwaon Xopnynong emdoOpatog, ULoBoAoyLKWY pc/ Laptop,
KA\tuakiwy, €€EAENG uéow web, email  sms Web Browser, Kivnté
SMS ,
ThnAgpwvo
4. TMpoPoAfi TOU TmpoowrikoU ¢akelov (mapakololBnon
otolxelwv €€EMENC, OBEWIV, UTINPECLAKWY  HETOBOAWY, Web Browser PC / Laptop
ETUSOUATWY, ULOBOAOYIKWY KALLOKIWVY)
5. Awcjuarta xo 1oewv BeBalwoswv/ eviunwy (Enetta ano
fHETE XopnvA Pep ( Web Browser PC / Laptop
Toutonoinon)
6. Autiparta xopriynong avoAwoipwy Kot pyaieiwy Web Browser pc/ Laptop
7. HAektpovikd TLHOAOYL 0TaBepd CUVAAAACCOUEVWY Web Browser pc/ Laptop
8. HAektpovikf evnuépwon yla TtO UYPog KoL To status Twv
poviKn viEpton ¥ wag , Web Browser PC/ Laptop
odeAWV A TWV MANPWHWV TWV CUVAANACCOUEVWY
9. HAektpovikrp On Line An 0POAOYLKNG KAl ACPOAALOTIK
povi n,lb N bopoloyiknic ¢ e Web Browser PC / Laptop
evnuepOTNTOC TWV Stkatovxwv XEM
10. HAektpovikp katdBson mpPoTdoswv TPOUTIOAOYLOMOU KoL
SUMwWV atTloAdynong Samavwy oo To TUAROTO KAL TG GXOAES Web Browser PC / Laptop
Tou 6pUATOG
11. HAEKTPOVIKEG QUTAOELG YL €viagn TPOUNBelwv OTO €TNOLO
(POVIKES OITMOES VIR © i mpopn k Web Browser PC / Laptop
Eviaio Mpoypappa NpopunBetwv.
12. Evnuépwon Ue to otolxeia ekkaOdpLong amodoxwv. Web Browser pc/ Laptop
13. HAektpovikA AlaBoUAeuon emi Tou emikeipevou €pyou Web Browser PC / Laptop
14. Anuoocieuon dlaknplewv pEcw SLadiktuou Web Browser PC / Laptop
15. HAektpoviki mapoxn eyypadwv Web Browser pc/ Laptop
16. Awadiktuakn MapakorovBnon Epywv Web Browser PC / Laptop
17. Awadiktuakn mapakoAouBOnon €pyou and unelBuvoug Epyou Web Browser pc/ Laptop
18. YmoBoAr avayKwyv -aLtnUatwy Web Browser pc/ Laptop
19. HAektpoviki AlaBoUAeuon emi tou emikeipevou €pyou Web Browser pc/ Laptop
20. Anpooievon blaknpuéewv péow Sradiktvou Web Browser PC / Laptop
21. HAektpovikr Tapoxn eyypadpwv Web Browser PC/ Laptop
22. Awdktuakr NapakoholBOnon MpounBelwv Web Browser pc/ Laptop
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23. MapakoAouBnon e§EALENG Staywviopol Web Browser pPc/ Laptop

24. YmoBoAn avayKwyv -oLtnUatwy Web Browser pc/ Laptop

A3.8 Anoautnioelg Aopalelag

Kata to oxebSlaopd tou Epyou o Avadoxog Ba mpémel va AdBel €61k pEPLUVO KAl va
Spopoloynoet TG Kat@dAAnAeg Spaocelg yla tnv Aodpaiela Tou TANPodOPLAKOU GUOTIUATOG
Tou Tpodlaypadel To mapov Epyo.

MNa to oxedloopd Kal Tnv uAomoinon Twv TEXVIKWV UETpwV aocdaleiag tou Epyou, o
Avadoyxog mpémnel va AdBeL umdyn Tou:

O TO BeoULKO KOl VOULKO TAQLOLO IOV LoYUEL (T.X. TTPOOTACiO TWV TPOCWTILKWY
debopévwv N. 2472/97, mpootacia Twv Tpoowrikwv 6&eSopévwy otov
TNAETUKOLWVWVLOKO Topéa N. 2774/99)

0 TIg oUyxpoveg e€elifelg otig TME
0 TG BéAToteg mpakTikéG (best practice) oto xwpo tng Aoddlelag ot TMNE
(best practices)

0 Ta emapkéotepa SlaTOEpeva TPoiovTa AOYLOULKOU Kol UALKOU

OL edappoyEG Ba PEMEL KAT €AAXLOTO VA UTIOOTNPL{OUV Ta KATWOL:

0 'EAeyxoc mpoocPacng xpnotwv o€ eninedo ouvotApotog, edapuoync,
eyypadwv, Baoswv SeSouéVwyY Kal apyeiwv.

0 Aodalng OSlaxeiplon, kataxwpnon KoL Kpumrtoypddnon Twv KwIKWV
npooBaong.

0 Anuloupyia koataAoyou e€oucloSoTnNUEVWY PUOLKWY TIPOCWNWV Tou Ba
gxouv Swkailwpa mpoéoPfaong kabwe kat n dadlkaocia Ttautomoinong Kat
avBevtikomoinong.

0 Kevtplkd cuotnua SLaxelplong xpnotwy Kal KaBoplopou SIKALWUATWV.

0 KaBoplopog Sikalwpdtwy npocBacng oe eninedo AELTOUPYIKOU CUCTAHATOG,
Baong 6edopévwy Kal epapuoywv.

0 ZUoTnua eAEYXOU TNG akepaLOTNTAS TwV SeSopévwy (data integrity).

A3.9 AnAwon ExepuBerag

O Avadoxog mou Ba emleyel yla TIG AVAYKEG TOU UTOEPYOU Ba TIPETEL val AELTOUPYNOEL
oUpdpwva pe TG Sataelg tou eAnvikoU Sikaiou (N. 2472/1999 "mepl mpootaciog
npoowrikwv Sedopévwyv" wg oxvel, tou N. 2774/1999 "mepl mpootaciog Sedopuévwy
TIPOOWTILKOU XAPAKTAPA OTOV TNAETUKOWWVLIOKO Topéa", tou N. 2472/1997 oOnwg €xel
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OUUMANPWOEL pe TG amodaocelg tou MNpoédpou tng Emtpomng Mpootaciag Npoowrikwy
Agdopévwy, ta MN.A. 207/1998 kat 79/2000 kot to ap.8 tou N. 2819/2000), kaBwg KAl Tou
geupwrnaikoL Sikaiov (06nyieg 95/46/EK kaL 97/66/EK).

O VOULUOG EKTPOCWTIOG TOU avadoxou mou Ba emAeyel yla TG 0VAYKEG TOU UTIOEpyou Ba
KAnBel va umoypdagel mpwv amd tnv umoypadn g ovpPaong YmevBuvn AnAwon
ExepvBelag kat Epmiotevtikotntag (YAEE), mou adopd 1600 OtV aocddAsla TOU
e€omAlopoy kat tng Slakwvoupevng mAnpodoplag 000 Kal OTOV XEPLOMO guaicOBnTwv
TIPOOWTIKWY S€60UEVWY, CUUPWVA LE TO CUVNUKEVO UTIOSELYHA. H AnAwon exeplBelag Ba
SeopeVeL OAO TO MPOOWTILKO TOu Avadoxou Kabwg Kal KaBe cuvepyalOUEVO UE QUTOV (TT.X.
HEAN umtepyoAdBou, kowvompagiag, KAm).

A3.10 Antawtioslg Euxpnotiog ZuoTipaTtog

Baolkd XapOKTNPLOTIKO TNG AELTOUPYLOC TOU CUCTAUATOC TPEMEL VO Elval N €UKOALO KoL
dkoTnTa Xprione. To meplBaliov epyaociag mpeénel va unootnpilel MTOAAQTAOUG TPOTIOUG
eloaywyng 6edopévwy r umootrpLeng Twv dtadlkactlwy.

Ot unoynolot Avadoxol Ba mpeénel va meplypaPouv avaluTikd T SuvATOTNTEG TOU
ipoodEPOVTOL OXETIKA E TNV EUXPNOTIA TOU CUOTHMATOG, yLa TG XpovoPopeg Sladikaoieg
OMw¢ eloaywyn Babuoloyiag, eloaywyrn SNAWOEWV HABNUATWY KTA.

A3.11 Antautrioelg NMpooBaciudtntag

Mpokelévou va OSwaodaAiletal n mpoofacn Twv ATOPWV HE ELOIKEG OVAYKEC OTLG
POOhEPOUEVEG NAEKTPOVIKEC UTINPECIEC KAl TO NAEKTPOVIKO TEPLEXOUEVO TO omoio Ba
Slatebel péow Twv SLadIKTUAKWY EPOPUOYWY, N KATACKEUN TWV OXETIKWV AELTOUPYLWV Ba
TIPETEL VA CUUMOPOWVETAL TANPWE UE TIG EAEYELUEG 06NYyieg yia tnv MpooBaoiudtnta Tou
Meplexopévou tou lotou €kdoon 2.0 oe eminedo MPooPaACLUOTNTOG TOUAAXLOTOV «AA»
(WCAG 2.0 level AA).

A3.12 Xpovodiaypappa kot Paceig Epyou

H ouvoAikn Slapkela Tou €pyou eival Swdeka (12) pRveg. O Avadoyxog umtoxpeoUTaL EVTOG
gVWEa (9) unvwv amo tnv nuepounvia unoypadng tng cupPacng, va £xeL OAOKANPWOEL TO
oUVoAo Tou £€pyou, meplapBavopévng Tng meplodou MAOTIKNAG Asttoupylag. H mepiodog
TIAPAYWYLKAG AELTOUPYlOG TOU OUVOALKOU CUOTHMOTOG Tpoodlopiletal otoug TPelg (3)
UNAVEG, KATA €AAXLOTOV, UETA TNV OAOKANpwon tTnG MePLOdou TUAOTIKAG Asttoupylag Tou
OUVOALKOU GUOTHLATOC.
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Mpoodopd moOU avadépel cav XPOvVo OAOKANPWONG TOU £pyou, XPOVIKO OSldotnua
pueyoAUtepo amo dwdeka (12) unveg n mepiodo mapaywylkng Aeltoupyiag Tou GUVOALKOU
OUOTAHOTOG ULKPOTEPN TWV TPLWV (3) unvwy, Ba anoppilmretal we anapadektn.

Ermuonuaivetal OtL oL xpovol Twv EMUEPOUG GACEWYV, EKTOC TNG TIAPAYWYLKNG AELTOUPYLAG
TOU OUVOAIKOU ocuothiuatog eival evéelktikol. OuL umoyndlol avadoxol umopolv va
TiPoodEPOUV KOl ULKPOTEPO CUVOALKO XpOVo UAoTiolnong tou €pyou amod toug dwdeka (12)
UAVEC (OUVOALKOG XpOVOog UAoToLNGNC).

AKOAOUBEL GUVOTTTLKO EVOELKTIKO XpovoSLaypappa Kal meplypadn Twv EAAXLOTWY SLAKPLTWY
daocewv uvlomoinong He oTtOXO TNV TAPAS0on €VOG KOAWG OPLOUEVOU AELTOUPYLKOU
QMOTEAECUOTOG, EVIOC TWV MPOOECULWY TOU XPOVOSLOYPAMUATOG, WG EAAXLOTN amaltnon
nou n AvaBétouoa Apxn Ba avapével va €xouv apadobel ta eAdayiota npodiaypadopeva
napadotea.

Itnv meplypadn Twv PACEWV UTAPXOUV TIVOKEC ME Ta KAt eAdyxlotov InToUHEvVA
mapodoTEQ KOl HE TO ONMOSEKTA QVWTIATA XPOVIKA TeplBwpla mapadoong Toug otnv
AvaBétouoa Apxr. OL CURPETEXOVTEC odeilouV va cuPHopPWBOOUV MARPWG UE TIG XPOVIKEC
QAT OELS Kal Ta {NTOUHEVA TTapadoTEQL.

Itnv mpoodopd toug oL umoynolol Avadoxol Ba mpémel va mapabEcouv avaAuTiko
xpovodlaypappa epyactwv, cuppatd pe tn pebodoloyia vlomoinong kat Slaxeiplong
£€pyou mou Ba akoAouBnBel.

®don No: | 1" TitAog: ‘ MeAétn Edappoync

Awdpkela: | 1 prvag Mnvag Evapéng: ‘ X ‘ MnAvag Afénc: ‘ X+1

ItoxoL: | e  AETTOUEPNG MPOCSLOPLOUOG TWV AVAYKWY TIPOCAPUOYHC / TapaueTponoinong

Nepwypadn: | O Avadoxog Ba opyavwoel ouASEG EpyACiag TOU OE CUVEPYAOIA E TO TPOCWTILKO TOU
16pupatog Oa avaAUoouV AEMTOUEPWG TO EMLXELPNOLAKO TTEPLBAANOV AsLTOUpYLOG TOU EV
Aoyw MN.2. Méoca and authv tnv avaluon, Ba efaxBouv oL Aemrtopepeilc avAyKeg
TIPOCOPHOYAG KAl TapapeTponoinong tou MN.2. Emiong Ba kataypadolv ta oevapla
€A€YXOU Kall OL AVAYKEC YL TNV LETATTTWON 6E60UEVWV.

Napadotéa: | ¢  MeAétn Edappoync

®don No: | 2" Tithog: | Avamrtuén, Eykataotaon, Mpooappoyn, MNapauetponoinon
n.z.
AldpKeLa: | 4 UnVveg Mnvag Evapéng: | X+1 | MRivag AR§ng: ‘ X+5

Ztoxor: | e [poocapuoyr, TPOUABELO KAl EYKATAOTOON AOYLOUIKOU CUCTNUATWY
e  EyKOTAOTOON, MPOCAPUOYN KAl TapapeTpomnoinong tou M.3. - AoKLUEG ENEYYOU

Nepypadn: | O Avadoxoc Ba avamtiéel ta Web umocuotruata. Itn cuvéxela, Ba eyKATAOTHOEL -
TIPOCAPHOCEL KAl Ba MOPAUETPOTIOLOEL UTIOCUOTA AT, UMWV LE TIG AVAYKEG TOU
16pUpaTOC.

MNapadotéa: | ¢ Web Yroouothuata
e  Eykatdaotaon/Mapapetponoinon ZUcTAUATOC
e Jevapla Aokiuwv EAéyxou
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®don No: | 3" Tithog: | Metdmtwon
Awdpketa: | 1 unvag Mnvag Evapéng: | X+5 | Mnivag ARéng: ‘ X+6
ItoxoL: | o Metdmtwon deSopévwy 6To VEO cUoTnua
Nepypadn: | O Avadoxog Ba ppovtioel yla Tn LETANMTWON TwV §£50UEVWY OTO VEO oUCTNUA
MNapadotéa: | ¢  Metdntwon SsSopévwv
®don No: | 4" Tithog: | Exmaideuon
Awdpkela: | 1 unvag Mnvag Evapéng: | X+6 | Mnivag ARéng: ‘ X+7
ItoxoL: | o Ekmaibeuon Awaxeiplotwv: Kotdption oAlyopelolc opddag mou Ba avahdBel otn
OUVEXELQ TNV EMONTELN TOU ouoTHATOC (SLaxeiplon, ouvtrpnon, e€€AEn) kat Ba
emuteAéoel Baoikd poAo otnv ekmaibeuon Twv UTOAoIMwY XpnoTwv
e Eknaidsuon xpnotwv: KatdpTtion Twv Xpnotwy ToU CUCTHUOTOC.
Nepypadn: | o Avadoxog Ba ekmalSeloeL TOU SLOXELPLOTEG KOl TOUG XPIOTEG TOU CUOTHLOTOG
Nopadotéa: | o  MMpoypaupa eknaibeuong
e  Ymnpeoieg Ekmaidevong
e  EKMALSEUTLKO UALKO
0 Eyxelpidia Xpnotwv(User manuals)
0 Eyxelpidia Aaxelplotwyv (Administrators Manuals)
®don No: | 5" TitAog: | Motk Asttoupyia
AldpKeLa: | 2 MAVEG Mnvag Evapéng: | X+7 | Mnivag ARéng: ‘ X+9
Ztoxol: | e  Emiluon mpoBAnudtwy.
e A6pbwon / Aaxeipion AaBwv.
e Ixé6lo Metamtwong
Nepypadn: | O Avadoxog Ba dppovticel yia tnv enihuon tuxov mpoPAnudtwy Kat Tn BeAtiotonoinon
NG Agltoupylag Tou CUOTAUATOG,.
Napadotéa: | ¢  Avadopd kat Tekpunpiwon MNpopAnudtwyv MAoTIKAS Asttoupyiag
®don No: | 6" TitAog: ‘ Mapaywytkn Asttoupyia
AwdpkeLa: | 3 prveg Mnivag Evapéng: ‘ X+9 ‘ MRivag AR§ng: ‘ X+12
ItoxoL: | ¢ Acttoupyia TOU GUCTANATOC O TPAYHUATIKEG CUVBRKES Epyaciag He ThV auénuévn
napouasia Kal TNV umooTipLen Tou avadoyou.
Nepwypadn: | O Avadoxog Ba umootnpilel Toug xproteg, Ba dpovtilel yla TNV CUUTARPWON TNG
ekmaideuong kat Oa emAUEL Ta TUXOV poPAnata ou Ba tpokUuouv.
Nopadotéa: | ¢  Avadopd kat Tekpunpiwon MpoBAnudtwy Mapaywykig Asttoupyiog

Xpovodiaypapupa YAomoinonc

Mrveg 1 (2 3 4 5 6 7 8 |9 10 11 || 12

®daon

1. MehAétn Edappoyi

SeAida 39 and 53




Alaknipuén Ataywvicpou yia to Epyo: «OAokAnpwon vdlotapevou MN.2. Asttoupytkwv Yrinpeowwv tou TEI Zeppwv»
Mépog A: Avtikeipevo kat Npodiaypadeg Epyou

2.  Avanrtuén, eykatdotach, Tpocapuoyn,
napaperponoinon MN.2.

3. Metantwon

4. Exnaideuon

5. MAotikA Asttoupyia

6. Mapaywykn Asttoupyia

A3.13 Mivakag Napadotéwv

O unoyndlog Avadoyog Ba mpémel va mpoodlopioel emakplBwg Ta mapadotéa Tou €pyou
ouumAnpwvovtag Tov akdAouBo mivaka, otov omoio epdavilovral oL EAAXLOTEC ATIALTOELG
TeEKUNPlwong tou €pyou anod mMAeupacg ISpupartog.

A/A , , Tumnog MnAvog
Napadotéou Tirhog Napadoteou Napadotéou’ I'Ic:tpc':?&ocr](;2

1 MeAétn epappoyng M M1

2 Web Ynoouotruata A M5

3 EyKat,c'xotaor]/l'Iapausrportoinon - M5
2U0TAHOTOG

4 Yevapla Aokipwv EAEyxou AN-YIN M5

5 Metantwon dedopévwv AN-YIN M6

6 Mpoypappa Ekmaidevong AN M7

7 Ynnpeoieg Eknaideuong Yn M7

8 Exradeutikd YALKO AN M7
Avadopa kal Tekunpiwaon

9 MpoBAnuatwy MAOTIKAG AN M9
Aettoupyiag
Avadopa kat Tekunpiwaon

10 MpoBAnuaTwy Nopaywyikng AN M12
Aettoupyiag

1 Y}\OT[O'lI']O'r] 6La09v6éoswv UE AN-YA M12
eEWTEPLKA cuoTAUOTO

! Toroc MNapadotéou: M (MeAétn), AN (Avadopd), A (Aoylouiko), Y (YAko/E€omAlouog), YN (Yrmnpeoia), T
(Zvotnua), AA (ANAO)
> Mrvac Napddoonc Napadotéou (r.x. M1, M2, ...MN) érov M1 eivat o rpwtoc pivac (SnA. phvac évapénc)
tou Epyou
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Eldikotepa yla to Napadotéo Opwv Napoxng Ynnpeolwy, auto emPePLlETAL OUCLOOTIKA OF
600 pépn kat adopd TG UTtnpeoieg mavw amno to Stadiktuo. Ot Opol Napoxng Ynnpeolwy
Ba avaptnBouv oTLg OXETIKEG TIUAEG (portals) eEumnpPETNONG TWV XPNOTWV UE OKOTO:

0 TNV anocadnVvion TwWV SIKAUWUATWY KL TWV UTTOXPEWOCEWY TWV XPNOTWV

0 TNV anocadnvion Twv SLadkaoLwv

0 TNV MpOoAnyn Kot AVILETWLON TtapaBacewv

O TOUG VOULKOUG EPLOPLOOUE eUBUVNG Tou I6pUpaTOoG

A3.14 Inpavtika Opoonua vAonoinong Epyou

A/A | TitAog Opoorjpouv MnAvag M£0060¢ % £mi tou
Enitevéng HETPNONG TNG GUVOALKOU
enitevéng k6otoug/
apoBng’
1 Ynoypadn cupBoong MO Yroypadn
oupuBacng
2 OMokApwon 1" ®donc: MO+1 NapaAafr 1M 15%
MeAétng Epappoyng ¢dong
3 OMokArjpwon 2" ®donc: MO+5 Napolafry 2 60%
Avamrtuén, Eykataotoon, daong
npocopuoyn,
napapetponoinon M.2.
4 OMokArjpwon 3" Odonc: MO+6 Napolapry 31 5%
Metamntwon dedopévwv daong
6 OMokAfpwon 4" ddonc: MO+7 NapaAafr 4™ 5%
Exkmaibevon ¢daong
6 OMokAjpwon 5" ®donc: MO+9 NapaAafr 5™ 5%
M\otikn Aettoupyia daong
7 OMokAjpwon 6"° Odonc: MO+12 NapaAafr 6™ 5%
Mapaywylkn Aettoupyia ¢daong
8 OAokAnpwon MO+12 MNapoAafn 5%
Awacuvbéoewy Baon Map. Slaouvdéoswv
A.3.2.2 koL A.3.4.6

* edbdoov n Avabétouoa Apxr emAEEeL T oOVEEON TAPASOONE POOSEUTIKWV THNHUATWY AELTOUPYIKETNTOC UE

opolpn
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A4 ENAXIZTEZ NMPOAIATPADES YNIHPEZION

A4.1 Ynnpeoieg Aokipwv EAEyxou

O Avabdoxo¢ Hpe tnv oAokAnpwon tng mopddoong Kol €yKATACTAONG TOU AOYLOULKOU
uTtoxpeoUTal va TTapadWOEL TO CUCTNUA OTO CUVOAO TOU apLota eAeyuevo. Ma tnv emiteuén
OUTAG TNG umoxpéwong, o Avadoxog odeilel va ouvepyaotel pe tnv EMMNE kat va
epapudoel pebodoloyia eAéyxou cuoTnUATWY TANPOPOPLKNAG, O ETNMESO OAOKANPWHEVWY
CUOTNUATWY KOL VO TEKUNPLWOEL TA ATIOTEAECUATA TOU EAEYXOU.

A4.2 Ynnpeoieg Metantwong Aedopévwv

O Avadoyxog Ba mpémel va avaAdBel TARPWE OAEG TIG AMAPAITNTEG EVEPYELEG ELOAYWYNG —
HETADOPAC KOl UETATTWONG AcSOUEVWY, TIPOKELMEVOU TO ZUOTNUO va TEPLEABEL o€
kataotaon Mapaywylkng Asttoupylag.

Eav mpokUuyel avaykn petadopdg evog MEpPOUG amd Nén tnpoupeva Sedouéva o€
volotapeva cuotnuata, Ba mpénel pe euBLVN tou MpounBeutr va petagpepBolv oto VEo
obotnua katd 100%. Tnv mAnpn €ubuvn amokwdikomoinong twv OedopEVwY TwV
UTIOPXOUCWV EPAPHOYWV TNV €XEL 0 AVAd0oxOG.

To 16pupa Ba mapadwoel otov MpounBeuTr) OAeC TIG eMPEPOUG BAoelg dedouévwy Kal TN
SlaBéoun tekunpiwon (6mou umadpxel) ywa TG udlotapeveg PBaoelg dedopévwyv. O
HUETAOXNUATIONOG, N €€aywyn Twv debopévwv amod tnv unapxouoca Baon debopévwv n
AAAeG Tpomomnolnoelg KaBwe Kal n eloaywyn Twv dedopévwy otn véa Baon dedopévwy Ba
yivel amokAeloTIkA amo tov mpopnBeuth. O eNeidelg mou tuxov Ba mapouaciacBbolv oe
OUYKPLON HE TO ATMOLTOUEVA Ao To VEO Aoylopiko Sedopéva, Ba mpémnel va avadepBouv
EYKAIPWC O OXETIKN TEXVIKN avadopd tou mpounbeutr nmpog to 16pupa.

No onuewBel OTL n MOLOTNTO TWV UTOPXOVTWYV OeOOUEVWV UMOPEL OE OPLOUEVEG
TIEPUTTWOELS AOYW TNG SLOPOPETIKOTNTAC TWV UPLOTAUEVWY EPOPUOYWV, VO PNV €lval
amobekty Aoyw eMeipewv (r.x. media mou dev cuumAnpwvovtal TOTE), TOAAATAWV
KaTaxwpnoewv f umapén StadopeTikwy KWSIKWV yLa TNV eplypadr Twv 8Lwv oTolyeiwv.
AcupBatoTnTEC UMOPEL VO UTIAPYXOUV OQKOPO KOl Of OTOLXEld OMWwG NUEPOUNVIEC,
SleuBuvoelg, povadeg LETPNONG, KATL.) oL omoieg mpEmel eniong va e€aAelpBouv.

H &wadikaoia tng petanmtwong Oebopévwyv Oa yivel TUnuatikd oUpdpwva HeE TO
oupudwvnuévo xpovodlaypappa €pyou.

A4.3 Ynnpeoieg Eknaidevong

2TOX0G TWV UTNPECLWV ekmaideuong eivat:
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® 1 OAOKANPWUEVN PeTAPOPA TEXVOYVWOLAC TTPOG £va LKOWVO TIUPNVA OTEAEXWV TOU
I6pupatog, ol omoiol Ba avaAldBouv HETA TO MEPAG TOU €pyou tnv Slaxeiplon,
uTtooTNPLEN Kal TtEpalTépw eEEALEN Tou OMMZ.

e n avamtuén Twv KatdAAnAwv S€€LOTNTWV OTOUG XPNOTEG TOU VEOU MAnpodopLlakol
OUOTAMOTOG, WoTe va umootnpyBel n Swadikacio tng mARpoug éviagng o€
TIapoywyLlkn Aetoupyia.

e n emiAuon mMpoBANUATWY TTOU OXETI(OVTOL PE TNV OPXLKA €EOLKELWON TWV XPNOTWV
Tou OMNZ KOl TN CUCTNOTIKY UTTOOTAPLEN TNG TPOCAPLOYNG TOUG OTa VEQ EpYaAELQ.

Mo tnv emitevén Twv oTOXWV EMOPKOUG ekmaideuong kot Sltachaiiong KaAng Aettoupylog
TOU OUOTHUOTOG amd Ta OTEAEXN TOU ISPUMATOG KAl TNG MEYLOTNG AMOSOTIKOTNTAG TNG
Xxpnong tou, Ba mpémnel va uAomotnBouv oL akOAOUBOEC EVEPYELEG:

1. Koatdption / eknaidsuon ALaYEPLOTWY CUCTAUOTOC

Adopd otnv katdaption oAlyopeloug opadag mou Ba avaAdPel oOtn CUVEXELM TNV
TIAPOYWYLKN Agttoupyia tou véou ocuothiuatog (Slaxeiplon, ouvtipnon, €€€AEn) kot Ba
emuteAéoel Baotkd polo otnv eknaidevon Twv umoAoinwv xpnotwv (cascade training).

2. Katdption / eknaibsuon xpnotwyv

Adopad otnv mapoxr eknaideuong otoug TEALKOUG XPrOTEC TOU CUOTHLATOC.
OL mpoTelVOUEVEG UTtnpeoieg ekmaibeuong Ba meplypadovral oto MAdavo Ekmaidsuong,
opxXIKO ox€dlo Tou omoilou Ba meplhapPBavetal otnv npotacn tou Avadoyxou. Ot UTtNPeoieg

eknaidevong Ba napaoyxebBolv otov Ywpo tou ISpupatog.

Ot anattioelg avadoplkd e TNV ekmaibeuon Tou Mpoowrikou Ba mpémel va eival ot e€AG:

Eknaudevopevol Qpeg Kataptiong
AlaxelploTég ouotnpatog (3-5 exnmaldevopevol) | >20

Xpnoteg ovotnuatog (40 ekmawdevopevol | >20 wpeg  ava
OUVOALKQ) umocuoTNUA

Exnaidsuon Awayeplotwyv (Administrators) Touv Juotpotog

H ouykekplpuévn oAtyopeAng opdada Ba evtayxBel otoug pnxaviopoug mapakoAouBnong tng

vAomoinong Tou Kupilwg €pyou Tou O, WOTE va AMOKTA TNV amapaitnTtn e€oLlkelwon Ye Ta

véa ouotipoata. MapdAAnAa opwc Ba AGBel TNV amapaitnTn TEXVIKN KATAPTLON, WOTE va

€XEL TNV amattolpevn e€eldikevon yla va:

- oavaAdfel otadlakd TNV TAPAYWYLKN AELTOUPYlO TOU OUOTNUATOG e-university
(6laxeiplon, ocuvtpnon KAm).

- €XeL TN SuvaTOTNTO TNG TEPALTEPW EOWTEPLKNAG €EEALENC TWV AELTOUPYLWV TOU
(customization, development)
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- umootnpilel To UTIOAOUTO TPOCWTILKO OTN XPNON TWV VEWV CUOTNUATWY, UETA TN
Anén tou £pyou tou Avadoyou.

- AelToupynoel WG TO PBACIKO EKTALSEUTIKO TPOOWTILKO TWV UTIOAOUTWV XPNOTWV
(cascade training).

MéAn tn¢ opadag Ba mapakoAouBroouV KAt MEPIMTWON KUKAOUG HOBNUATWY O OoX€on
UeE:
- N Sloxeiplon kot mapapeTponoinon Twv edapuoywy

- ™ xpnon, dlaxeiplon kal mopapeTponoinon tou Slaxelplotn avadopwv

KaBévav amod toug mapamavw eKMALSEUTIKOUE KUKAOUG Ba TpEmel va mapakoAouBolv
eTAeyUéva oTeAéxn tnG opadag, avaldoyws tou polou mou Ba avaAdfouv katd tnv
TIaAPAYWYLKN AElToupyia. Oa yivel OUWE HEPLUVA EMOPKOUG SLaxuong TNG yvwong, WoTe va
e€aodaAiletal n ouvéxlon NG UTOOTAPLENG aVEEAPTNTWG OUYKEKPLUEVWY (PUOLKWV
TIPOCWTIWV.

H exmaidevon Ba mpémnel va eival e€avtAntiky og BABoG Kal oe EUPOG AVIIKEILEVOU ETOL
WOTE 0 eKMOLSEVUEVOC Vol KaTooTel otadlakd emapkng ota kabrkovta Slaxeiplong tou
O0Aou cuoTApATOC.

Eknaidsuon Xpnotwv tTou ZuoTHATog

Oa mpénel va mapooxebolv umnpeoieg¢ Ekmaibeuon¢ otou¢ TEALKOUG XPHOTEG TOU
Juotiuatog (SLokNTIKO MPOOWTLKO Tou I8pUMATOG) WOTE va AMOKTNOel N amaltoupevn
e€elblkevon Kkal TeXVIKA KATAPTONn KaBwg KoL n amapaitntn efolkelwon HE T VEQ
UTIOCUOTHUOTA.

H mapoxn ekmaideuong otoug TeAKOUG XPAOTEG TOU ZUOTHUATOC (6LOLKNTIKO TTPOOWTILKO
tou I8pUpartog) Ba mpemnel va mpaypatonolnBet yia 1o cUVOAo Twv AELTOUpPYLIKWY Evotntwy
(Web Ynoouotnuatwv) tou Epyou wg e€NG:

e Ekmaidevon TEAKWV Xpnotwv otnv acdair) mpooBoon HECW AMAWV TPOCWITKWY
UTTOAOYLOTWV PE KOWVOUC web browsers kot AELToupyLlkd cuotnua

e Ekmaibeuon otn xpnon Twv EMUEPOUG UTIOCUCTNUATWY Kal €PapUoywv TwV
Aeltoupylkwyv Evotitwy

Oa yivel pépluva emapkoug dlaxuong ¢ yvwong, wote va e€aodpaAiletal n cuvéxlon tng
XPNONG TOU ZUOTHHATOG AVEEAPTTWG CUYKEKPLUEVWY GUOLKWY TIPOCWTIWV.

H ekmaidevon Ba mpémnet va eival e€avtAntiky oe BABoC Kal oe EUPOG AVIIKEILEVOU ETOL
WOTE O EKTALOEVUPEVOC VO KATAOTEL oTadLlaKA EMAPKAG OoTa Kabrikovta Xpriong tou 0Aou
OUOTNHATOG.

Napadotéa eknaidsvong
O Avadoxocg Ba mpemel va mapéxel KATAAANAN tekunpiwon cUUPwWvVA PE TIC TIAPAKATW
QAT OELC:
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To ekmatdeuTikO UALKO Ba teplAapBAveL TOUAGXLOTOV Ta £ENG:
0 Eyxewidlo xprnotn yla kabe umoocuotnua tou MN.Z. To eyxewpidlo xpriotn Ba mpemnel
va 600¢el 1600 o€ popodr .doc 600 kal html, wote va eival mpooBacipo péow web.
0 Eyxelpidla Slaxelplotn — TEXVIKNG UTOOTNPLENG

- Eyxepidlo apyltektovikn¢ cuothuatog os popodn .doc

- Eyxepidlo eykatdotaong cuotrpotog os popdn .doc

- Eyxewpidlo yla TIg amaltiosLg ToU ocuoThUatog os popdrn .doc

- Eyxewpidlo mopapetponoinong cuotrpatog os popdn .doc

- Nepypadn oxnuartoc dedopévwy os popdn .doc kat o NAEKTpoVIK popdn chm.
- Eyxepidlo A\qPnc epedpkwv avtiypadwyv aodaleiag os popdn .doc

A4.4 Ynnpeoieg MAotikn¢ kat Mapaywykng Asttoupyiog

Metd tnv oAokAnpwaon tng uAomoinong Tou cuotuatog, o Avadoxog mpenel va B€oeL To
Juotnua og MAoTIKA AslToupyila KATW OO MPAYUATIKEG CUVONRKEG yla XPOVIKO Slaotnua
600 (2) unvwv.
Tnv Nepiobdo Motikig Asttoupyiag Ba akohouBnroel n Nepiodog Napaywyikng Asttoupyiag
TOU ZUOTAMATOG KATW OO TIPAYHOTLIKEG CUVONKEC yLOL XPOVIKO SLACTNUA TPLWV (3) Hnvwv.
Tooo n Mlotikn Asttoupyia 6co kal n Mapaywyikn Asttoupyia tou OMNZ avadEpovral oTo
otadlo TG TPOYMOTIKAG A£ltoupylag ToOu ouotAUOTOC Kol Ba  Tmpémel  va
nmpayuatonotnbouv:
e yLa TO MPOKABOPLOUEVO XPOVLIKO SlaoTnua.
® LIE TN CUMUETOXN MLOC TIEPLOPLOUEVNG, OAAQ QVTUTPOCWTIEUTLKAG OUAdag Xxpnotwy,
KQAUTITOVTAC TO GUVOAO TWV ETUXELPNOLAKWY SLASIKACLWV.
e KOAUTITOVTOG TO GUVOAO TWV AELTOUPYLWY TOU CUCTHHATOG.
®  XPNOLUOTIOLWVTAG QVIUTPOOWIEUTIKN TAnpodopia yla tov evbelexn €Aeyxo tou
OUCTAMATOG.

O Avabdoxog, kata tnv mepiodo tnN¢ MAotkAg kot Mapaywylkng Aeltoupyilag Tou
JUOTHAMOTOG, £XEL TIC TIAPAKATW UTIOXPEWOELG:

e EmiAuon nmpofAnuatwy,

e AlOpOBwon / Awaxeipion Aabwv,

e Ymootnpn xpnotwv pe ¢uolkr mapoucia otedexwv tou Avadoxou (cuAdoyn
MAPATNPACEWY amd TOUG XPNOTEC, UTIOOTAPLEN OTO XELPLOUMO Kal AEltoupylo Twv
UTIOAOYLOTWV, EPapUOYWV, KATL.)

e Ynootnpin HelpDesk

e Emkalpomoinon (update) tekunpiwongc.

El81kOTEPQ, OTIG UTOXPEWOELG TOU Avadoyou katd tnv MNepiodo MAOTIKAC Kot NMoapaywytlkng
Aettoupylag eival va eAeyxBouv die€odika:

e OLpuBuioelg, MAPAUETPOTOLAOELS KL TIPOCAPOYEG TOU AOYLOULKOU CUOTIUATOG,

e H oAokANpwon Twv UAOTIOLNUEVWY UTTOCUCTNUATWY,
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e Ol puBuioelg Tou cuotApatog yla tn BeAtiwon g anodoong (fine tuning).
e Omoladnmote AN MAPAUETPOG EMNPEALEL TNV OUAAN AELTOUPYLA TOU CUCTAATOG

e meplmtwon mou Katd Ttnv meplodo MAotikAg Kkal Mapaywylkng Aesttoupyiag,
eudavicbovv mpoPAnuata n StamotwBdel OtL Sev TANPOUVTOL KATOLEG QTO  TIG
npodilaypadopueves anattioelg, o Avadoyxog odeilel va mpoBaivel AUeoa OTLC AmaPAiTNTES
BeEATIWTIKEC TTOPEUPBAOCELS KOL QVOTIPOCOPHOYEG, WOTE TO ZUOTNUA, HETA TO TEPAC TNG
neplodou MAotiknG kat Mapaywylkng Asttoupylag, va €ival €TOLHO Yl TTOPOYWYLKA
eKUETAAMAevon (production).

EnutAéov, mpoPAnuato Twv SeSopEVWV TIOU €VOEXOUEVWE va €UGOVIOTOUV KOTA TNV
Motikn Asttoupyia, Ba MPETEL VA OVTILETWITLOTOUV KATAAANAQ oo tov Avadoxo mpv tnv
€vapén ¢ Noapaywylkng Aettoupylag Tou TUoTAUATOC. AV §EV OVTIUETWITLOTOUV MARPWG TA
npoPAnuata mou Ba avakupouv katd TNV MAOTIKA Asttoupyia, mpodavwe to Stdotnua
Twv V0 (2) unvwv Ba napatabel avaloya. To avwTato anodeKkTd XPOVIKO OPLO TAPATACNC
yla TNV anpookomtn Asttoupyia Katd tn paon T MAOTIKAG AELTOUPYLAC LETA TO TEPAG TOU
omoiou to €pyo Ba umopel va mepdoel otn ¢Acn TNG MAPAYWYLIKNG AElToupylag ivat
SeKamEVTe NUEPEG TTEPAV TWV omolwv Ba emiBANBoUV OXETIKEC KUPWOELG oTov Avadoxo (BA.
B5.4).

A4.5 Ynnpeoieg Eyyunong «KaAng Aettoupyiog»

H Mepiodog Eyyunong «KaAng Asttoupyiag» €xel Evapén tnv oplotikn mapalafr) tou Epyou
Kal xpovikny Sidpkela éva (1) €rog. O Avadoxog umoxpeoUTal va TAPEXEL YMNPEGieg
Eyyunong tou mpoodepduevou AoylopikoU epappoywv ko' oAn tn Sidapkela auth. Mo
OUYKEKPLUEVO, OTO TAQiolo TG e€yyunong o Avadoxog UTOXpeoUTal va TAPEXEL T
TIAPAKATW:

e A6pBwon odalpdtwyv tou Aoylopikol edapuoywv tou Zuotnuatog (bug fixing). O
XPOVOC QTOKATAOTOONG TWV OGUAUATWY OUTWV Elval Katd to péyloto 2 (Suo)
EPYAOLUEG NUEPEG QMO TN OTLYUN TG avayyeAiog tng PAABNG (Léow tnAedwvou,
email, fax). H anokatdotaon eivat duvatov va emteAeital ite pe AnPn odnylwv
and pakpld (Léow tnAedwvou, email, fax N web) eite pe ent tomov eniokePn Twv
oteAeXwWV ToL AvadOX0U OTOUC XWPOUC EYKATACTAONG TwV EPAPUOYWV.

e [lpooPaon twv xpnotwv oto Npadeio YrnootnpEng (HelpDesk) tou Avaddxou péow
tAedwvou, email, fax,  web.

e BeATlwoelg, mapadoon, UTOOTAPLEN, EYKATAOTAOCN TUXOV VEWV €KOOOEWV TOU
npoodepOUEVOU AoYLOULIKOU epapuoywV (releases & new versions) otav auTteg eival
gunoptka Sltabéoiueg ano tov Avadoyo

e [lapadoon &evNUEPWHEVOU UALKOU TeKUNPlwong (EVIUMWVYV Kol NAEKTPOVIKWV
OVTITUTIWY) PE TIC TUXOV UETABOAEG 1) TPOTOTOW|OELG TOU JUCTAUATOC, OTAV QUTO
elval StaBéopo amnd tov Avadoxo

e To mMpoowrniko tou ypadeiov unootrpeng (helpdesk) Ba amoteAeital and oteAéxn
Tou Avadoyou. O Avadoxog odeilel va SLABETEL 0 ETOLLOTNTA TEXVIKO TIPOCWITLKO,
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n eunelpla tou omolou eivatl guBuvn tTou Avadoxou, wote va séaodalilel ota
QIALTOUEVA XPOVLKA SlooTaTa, TNV amokatdaotacn BAapwv.

e Baolk umoxpéwon tou Avadoxou eival n opyavwon Kal Aeltoupyia ocluyxpovou
lpadeiov YmootnpiEng (HelpDesk) to omoio Ba eival SitabBéowo oe wpeg peTAlL
09:00 kat 17:00 kaBe epydolung HEPAC. 2to MAAiOlO TNG UMnpPeciag autng o
avadoyog avalappavel ta akdéAouba:

0 O Avadoxo¢ umoxpeouTal va Kataypadel Ta XApOKTNPLOTIKA OTOLXELD TwV
BAoBwv mou avadépovtal amd TO TPOOWIKO Tou ISpUupatog. Kabe
TIEPLOTATIKO TPETEL va. AapPadvel éva povadilkd KAelSL avadopdg kol va
kataypadetal Touddxlotov n €ng mAnpodopia: Yrinpeoia, ei60¢ AoyLlopLKoU
& efomAiopou, nepypadn PAAPNG wpa avayyeiiag. H avayyeAiia BAapwy,
Ba umopel va yivel evaAAQKTIKA HE OAOUG TOUG TAPAKATW TPOTOUG: (i)
TnAédwvo, (ii) Email, (iii) Fax, (iv) eldikry web edpappoyr, and tnv omnoia Ba
kataypddovtal kat eAdxlotov, 0 xpovog Evapéng kat AnEng Tou
npoBARUATOG, N Teplypadn TOU Kal oL evépyeleg emiluong, KabBwg Kal o
umevuBuvog yla Kabe evépyela.

0 O efomAlopog kat n Web epappoyn mou tuxov xpnotpomnolel o Avadoyog yla
™ Aettoupyia tou lpadeiouv Ymootnpleéng avrikouv otnv KupLotnta Tou
Avadoyou.

0 Katd TG un EPYACLUEG NUEPEC KOl WPEC, 0 Avadoxog Ba TpEmeL va TPOTELVEL
Sladlkacio mapoxng UTOoTAPLENG OE TEPLITTWAON AVAYKNC.

e JTnv mepimtwon mou ot Slacuvdeon Twv TMANPOPOPLOKWY CUCTNUATWY HE TA
efwtepka ovotiuata (21.1/A.1, EAM) &ev oAokAnpwBel HEXPL TNV OPLOTIKN
napalaPfry tou €pyou TOTE O Avadoxo¢ Ba mpémel va avaldaBel pntd Kalt
avemipUAakta, ota TAaiowa tng meplddou Eyyunong - KaAng Aettoupylag, tnv
€uBuvn va evepyomolr ol kat va B€oeL o mapaywyLkn Asettoupyla TG SLacuvOeEDeLg
SLaAelToupyLKOTNTAG OMOTE OAOKANPWOOUV oL KEVTPLKEG UTIOSOUEG oTa TTAAloLa TNG
MpookAnong 21.1.A1 kal o€ XpOVIKO Slaotnua evtog 1 (evog) uiva amd tn oTyun
mou Ba kAnBel amd 1NV Avabétouca Apxn, OTNV TN TNG  QAPXLKAG
OLKOVOWULKAG TOU Tipoodopdac.

e Je mepimtwon pn €ykalpng avramnokplong tou avadoyou ota kabrkovia tou Ba
eruBarovral Kupwoelg otov avadoyo (BA B5.4) .

A5 MEGOAOAOIIA OPTANQZ2HZ, AIOIKHZHZ KAI YAONOIHZHZ EPTOY

A5.1 MéEBoboL kat Texvikég YAomoinong Kat YrtootnpLEng

O uvnoyndrog Avadoyxog:
e ‘Exovrtag Stapopdwosl pia oadr kot ohokAnpwpévn avtiAndn yla to €pyo,
e AapPdavovtag unoPn tnv gunelpia Tou Kol Tig BEATIOTEG SLEOVEIC TPAKTIKEG TTOU
QTOPPEOUV A0 TNV UAOTIOINGN TOPOUOLWY £PYWV KoL
e AfloAoywvTtag Kol KAvovtag xpnon twv gpyaleiwv kat peBodoloylwv mou autodg
SlaBetel,
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umoxpeoUTAlL VA TAPOUCLAceL otnv  Texviky [MNpoodopd TOU M  OAOKANPWHEVN
nebodoloyiky mpoogyylon mou Ba akoAouBrjoel ylwa tnv ulomoinon Tou é€pyou. H
nebodoloyia mou Ba mpoteivel o unoPridlog Avadoyog Ba mpémet va Baciletal oe SleBvwg
amOSEKTEG TIPOKTLKEG, LEBOSOUC Kal TPOTUTA, Ta omola pmopolv va cupBallouv otnv
anoteAeopaTik UAomoinon & mapakoAouBbnon tou €pyou. O Avadoxog Ba mpémel va
avadEpel otnv Mpoodopd TOU TN OTPATNYLKI TIOU TPOTIBETAL VO XPNOLUOTIOLOEL OTO €pYO,
TNV POCEYYLON TIOU KO akoAouBnoeL oe OAa Ta oTAdLa Tou €pyou (T.X. TEXVIKEG, EpYaAEia,
OUVEPYAOLEG, KATL), TIC SLadlkacieg LeTadOPAG TEXVOYVWOLAC, TOV TPOTIO CUVEPYAOLAG UE
TOo TPooWTkG TNG AvaBétouoag ApxNG, TIG eVOEXOUEVEG eMOPEC KL CUVEPYAGCLEC TOU
TIPOKELTOL VO KAVEL UE AANOUG e€WTEPLIKOUG HOPELG, TOV TPOTIO MPOCPACNG OE OXETIKEG UE TO
€pY0 OUYXPOVEG TEXVOAOYIKEG TINYEG MANPOdOPLWV KAl EPYWV, KATL.

ISlaitepn €udaon Ba Sobel otnv melotikotnta NG peBodoloyiag o oxéon HeE TIG
SuVaTOTNTEG KaL TNV KAVOTNTA TOou Avadoxou va €eKTEAECEL EMITUXWG TO €PYO OTOV
TIPOTELVOUEVO O’ auTOV xpovo. H mepiypadn tng mpotewvopevng pebodoloyiag Ba
0KOAOUBNOEL TO MAPAKATW MAALOLO:

e AvoAuTikr Teplypadr Tou TPOMOU HE TOV OmMoio 0 TPoodEéPwV OKOMEVEL va
TPOOEYYioeL To €pyo. ISlaitepn Eudaon Ba mpémnel va 600el otnv Katavonon Twv
QMALTACEWV TOU €pyou, ONMwWG avaAuTika mpodlaypdadovtal otnv mapoloa
T(POKNPUEN, KaL O TPOOHEPWVY UTIOXPEWTLKA Va TomoBeTNOel 0TO GUVOAO AUTWV.

e T[lpotewvouevn pebodoloyia kal oxeTikéC Sladikaoieg autng yla tTnv uAomoinon tou
€pyou. O Avadoxo¢ Oa TPEMEL va TEKUNPLWOEL EMOPKWCG TNV TIPOTELVOUEVN
nebodoloyla oe OtL adopda TG Sladkaoleg ekmOvnong HEAETWY, QVAAUGNG
QMALTAOEWYV, OXESLAOUOU KAl AVATTUENG EdOpUOYWY, TTAPOXAG UTINPECLWY, KATT, Kal
Ta epyaleia mou Ba xpnouononBouv yla TNV UmooThPLEnN TwV SLaSIKACLWY QUTWVY,
oL KpLlOLOL TTaPAYOVTEG EMLTUXLOG KTA.

e Koat@A\nAn mepypadn kot availuon kdBs ¢dAong tou €pyou O EMUEPOUC
6paoTnNpLOTNTEG, OTWG AUTEG avadEpovTal oTLg mpodlaypadEg Tou Epyou.

e [lpocdloplopog Kot avaAuTiki meplypadn Twv mapodoTEWV TOU £PYOU OMWE OUTA
TIPOKUTITOUV amod TI( OMOLTAOEL, Twv Tpodlaypadwv Tou Slaywviopol Kol Tnv
TpoTelVOpEVN peBobdoloyikn poaéyylon Tou urtoYridlou Avadoxou.

e AVOAUTIKO xpovodiaypappa vAomoinong tou €pyou (Staypappa GANTT) omou Ba
amnelkovilovtal ot GACELG UAOTIOINONG, Ol SPACTNPLOTNTEG, T KUPLOTEPA opdONUa
Kol Ta TopaSoTéQ TOU €pyou.

A5.2  Ixnua Awoiknong, oxediaopou Kat uAomoinong tou Epyou

O unoyndlog Avadoyog umoxpeoutal va UrtoBaAAel otnv Mpoodopd Tou OAOKANPWUEVN
TpOTAoN yla T Soun, TN oUVOEON Kol TNV 0pyavwaon TG opadag €pyou, ylo TO TPOCWTILKO
niou Ba SLabéoel yla tn SLoikNon Tou £pyou, TO AVTLKELEVO TNG OpAdag €pyou.

Eldikotepa 0 Avadoxog MPEMEL va TAPOUCLACEL OTn TPpoodopd ToUu TNV 0pyavwaon tng

ouadag €pyou He MPOCGSLOPLOUO TWV POAWV KOl OPUOSLOTATWY TWV UNMOOUASWV gpyaciag
KOLL TOV TPOTIO AELTOUPYLAC KAl CUVEPYACLaG TwV LEAWVY TNG.
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O Avadoyxog Ba mpémel va opyavwaoel opada yla To €pyo, n onoia Ba amoteAeital and kat’
eAayLotov amno :

e Tov YnevBuvo Epyou (YE), o omoiog Ba nynBel tng opdadag €pyou kot Ba €xeL TN
OUVOAK €uBUvn emkowwviag pe to Qopéa YAomoinong, OUVIOVIOMOU Twv
gpyacwwv kot SlevBétnong twv INTNUATWY TIOU AITOVTAL TNG TapakoAoudnong,
napoAaBng Kal TANPWHNE TOU £pyou.

e Tov ZUuVTOVLOTA TNG OPASAG AVATITUENG

e Ta HéAN NG opadag avamtuéng

e To ZuvtoviloTH TG opadag MapaPETPOMOiNONG

e Ta HéAN TNG OMASAC MAPAUETPOTIOLNGNG

e To Zuvtoviotn tng opadag Eknaidevong

e Ta uéAn tng opadag eknaidbevong.

O Avadoyxog otnv Mpoodopad Tou Ba TpEmel va cupnep\aPel ta €NG:

A5.2.1 Yme0BOuvogEpyou Kol ZUVTOVLOTAG EUMELpOYVWLOVWV

O Avadoyxog Ba mpémnel va avaBéoel kabrikovta Alaxelplotr Epyou (project manager) kat
JUVTOVLOTH TWV EUMELPOYVWHOVWY (Team Leader) o€ éva dtopo tng opadag épyou. Autoc/n
Ba mapEXEL UTNPECLEG KATA TNV EKTEAEDHN TOU £pyou. O ZUVTOVIOTAG TWV EUNMELPOYVWHOVWY
Ba €xeL TNV euBUVN TNG CUVEXOUG, Tl KABNUEPLVAG BAong mapakoAouBnong tNG MaAPoxnG
UTINPEOLWV KoL TtpopnBetag e€omAlopol péoa ota Opla ou kaBopilovtal oToug MopPOVTEG
0pouc evtoAng. EuBuvn tou Zuvtovioth eival va dtaodaliiosl otL To €pyo Ba dwoel Ta
OVOUEVOUEVO TIPOIOVTA, OTO QVOHEVOUEVO eTtimedo molotnTag HECA OTa TIpokaBoplopéva
XPOVIKA KOl OLKOVOULKA Opla. O Zuvtoviotig Ba eival emiong umevBuvog, va dtaodpadiost
OTL, TO £pyo Ba amodwoel To AMOTEAECUA €KEIVO TIOU Ba KAVEL EPLKTOUG TOUG OTOXOUG Kall
TOL AVOPLEVOUEVA ETILXELPNOLOKA ODEAN.

KaBrkovta mou Ba ekteAet:
JUYKEKPLUEVO O ZUVTOVLOTNG Ba £XEL TIG TTLO KATW €UBUVEG, KaBKovTa Kol APUOSLOTNTEG:
- Alopydvwon Kol oUVTOVIOUOG Tou 0Aou avBpwrivou Suvaplkol mou Ba eumAakel
otnv vAomoinon tou Epyou.
- Aoyxeiplon mopwv KoL SpacTnPLOTATWY Tou 6AOU £pyou.
- AlaodaALon g mMoLoTNTAG TWV TAPASOTEWV.
-  EmiAuon omolovénmote MPOPANUATWY TAPOUCLACTOUV KATA Tn OldpKELd TNG
vAormoinong tou €pyou.
- ZUMMETOXN, €AV XpelaoTel, og ouvedplaoels tng KabBodnyntikng EmLtpornic.
- AevBuvon tng eTolpaciog Twv Stadopwv MPoIoVIWY ToU £pyou
- [poypapUATIOUOG KOl EAEYXOG TOU £pYOU.
- Katavoun epyacwwv Kot edpappoyr SLaSlkaolwy eAEYXOU TOLOTNTACG OMWE AUTOG
kaBopiletal and tnv KaBodnyntikr Emtpornn.
- Etowoaoia tou Eyypadou Evapéng Epyou (Project Initiation Document).
- Etowooia Twv mMAGvwy yla Ta oTAadLa Kal TIG AmpOOMTEG KATAOTACELG TOU £PYOU, OF
ouvepyooia P Ta PEAN TG opadag €pyou Kal TOUG UTIEUBUVOUC TTOLOTLKOU EAEYXOU.
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- Etowuooia mMAGVOU yla XELPLOMO QTPOOTITWY KATAOTACEWV (contingency plan) ka
XEPLOUOG TwV Stadopwy Bepdatwy mou BETouv o kivduvo Tnv enwtuyxia tou €pyou
(emuxepnotlaka kat/n texvika — business and project risks).

- EuBuvn tng mpoodou Kkal TN Slaxeiplong Twv MOPpwV Tou £pyou (resources) Kol
EKTEANEOT SLOPOWTIKWV EVEPYELWV OTIOU XPELAOVTAL.

- Awayxeiplon alaywv kat Staxeiplon ekdooswv (configuration management).

- AwaopdAon, oe ouvepyaocia pe v KaBodnyntikn Emtpomn kai/p  Toug
€€0UOLOS0TNUEVOUC QVTUTPOOWIOUG TNG O O£uata TOLOTIKOU €AEyXOU, TNG
TIOLOTIKNC EPAPHOYNG TOU £pYOU OTNV OAOTNTA TOU.

- Etowaoia tng TeAkng EkBeong.

- Omnowadnmote aA\a kabrikovta kpivovtal avaykaia yla va dtaodalloTtel n emtuxng

edappuoyr tou €pyou.

A5.2.2 ZUVTOVLOTHG TNG ORAdaGg avamntuéng

O EUMELPOYVWHOVAC AUTOC lval uTtEUOUVOC YLA TOV CUVTOVLOUO TNG opadag avantuéng. Oa
TIAPEXEL UTINPECLEG KOTA TNV EKTEAEDN TOU £pyou. Oa PETEL VO EKTEAEDEL TNV AvAAUCH Kal
TO OXESL0OUO TOU CUOTAHOTOC WOTE VOl LKAVOTIOLEL TLG AVAYKEC ToU 18pUupatoc.

KaBnkovta nou Ba ektelei:
e A\enmrtopepNnG Kataypadn amAlTHOEWV EAAQTN

e AvaAuon kot IXeSLAOUOC ZUOTHLATOG

e T[apoxn TeXVIKNC Kal peBodoloywkng Ponbewag otnv  opdada  avamruéng
(MpoypOUUATLOTEG)

e JupBoAn otnv eToLLOCLA TWV Oevapiwv EAEyxou anodoxng

e AvdAuon kat Zxedlaopog tng dtadikaoiog petadopdg kat enefepyaoia dedopévwy kal
oTnNV HeTapopd Toug OTo VEO cUOTNHA

e [apoxn texVikng BonBelag omou xpeldletal yla TNV UAOTOLNGCN TOU VEOU GUOTHUOTOC.

e JUMWETOXN OTNV QVATTUEN TNG OTPATNYLKAG UAoToinonG.

A5.2.3 ME£AR TnG opadag avamntuéng

Ta pEAN NG opadag avamntuéng Ba mapEXouv UMNPECLEG KATA TNV EKTEAECT TWV £pyou. Oa
TIPEMEL va TIAPEXOUV TEXVIKN PBonBela yla T Spaoctnpldtnteg mou oxetilovtal PE TNV
OVATTUEN TwV TEXVOAOYIKWVY AUCEWV oUUPWVA UE TIC QTOLTAOELS TIOU TEPLYpAdNKOV TILO
TAavw.

KaBnkovta nou Ba ekteAovv:
e Avamtuén mBoavwv VEWV XaPAKTNPLOTIKWV Ttou Ba mpokuouv katd tn ¢acn tng

OVAAUONG ATIALTHCEWVY

e [apoxn Texvikng Ponbelag otnv avamtuén oTpaATnNYIKAG Kataypadng Twv Tnywv
Sebopévwv.

e Avamtuén tg ouvdeong LETALY TWV CUCTNUATWV.
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e [apoxn peBodoroyikng Bornbelag otnv tekunpiwon (documentation) tng Avong.
e [apoxn texvikng Ponbelag otn SlatinMwon TwV TEXVOAOYLKWV OVAYKWV KAl TNG
oTPATNYLKAG UAOToinonG.

A5.2.4 ZUVTOVLOTIG TNG ORASOG TAPAUETPOTOINCNG

O EumEelpOyVWHOVOC QUTOC €lval UMELBUVOG yld TOV OUVTIOVIOMO TNG OpaAdag
TIAPOLLLETPOTIOLNONG TOU CUCTHUOTOC. Oa TAPEXEL UTMINPECLEG KATA TNV EKTEAECT TOU £pYyOU.
Oa TPETEL va. EKTEAECEL TNV TAPAUETPOTIONCN TOU CUOTIUATOG, WOTE VA LKAVOTIOLEL TLG
QVAYKEC Tou 18pUuparoc.

KaBnkovta nou Ba ektelei:
e JUUMETOXN OTNV Kataypadn amaltoewV MEAATN

e Juppetoxn otnv AvaAuon kot IXeSLUOUO ZUOTAUATOC
e [apoxn texVIkNg Katl pebodoAoyikn¢ BonBelag otnv opdada mapapeTponoinong
e [apoxn texVIkng BonBelag omou xpeldletal yla TNV UAOTOINGCN TOU VEOU GUOTHUOTOC.

A5.2.5 ME£AR TG OLASAC TTOPAUETPOTIOINONG

Ta pEAN TNG opAdag MopaUETPOTOinoNg Ba MapEXOUV UTNPEGCLEG KATA TNV EKTEAECN TWV
£€pyou. Oa TPETEL VO TAPEXOUV TEXVIKN BonBela yla T Spaotnplotnteg mou oxetilovral e
TNV TMOPAUETPOMOinon Twv €PapUOYWY, WOTE OUTEG VA LKAVOTIOLOUV TI( OVAYKEC TOU
[6pupartog.

KaBnkovta nou Ba ekteAovv:
e [apapetpornoinon Twv ebappoywv

A5.2.6 ZuVTOVLOTHG TNG OpAdag eknaidsuong

O EUMELPOYVWHOVOC AUTOC lval UTIELOUVOG YLl TOV CUVTOVLOUO TNnG opadag ekmaibeuong
TOU OUOCTAHOTOGC. Oa MOPEXEL UTINPECLEG KATA TNV EKTEAECN TOU £pyou. Oa eKTEAECEL TNV
EKTIALOEVON TWV XPNOTWV Kol SLOXELPLOTWY, WOTE VA LKAVOTIOLOUVTOL Ol QVAYKEG TOU
I6pUpatoc.

KaBnkovta nou Ba ektelei:
® JUUUETOXN OTNV EKTIALOEVON TWV XPNOTWV Kol SLAXELPLOTWV

A5.2.7 ME£AR tnG opadag eknaidsvong

Ta péEAN NG opadag ekmaibeuong Ba MOPEXOUV UTINPECIEG KATA TNV EKTEAECN TWV £pyou.
Oa TaPEXOUV UTMNPECLEG eKmMaibeuong Xpnotwv Kol OLOXELPLOTWY, WOTE QUTEG va
LKAVOTIOLOUV TLG OVAYKEG Tou I§pupatoc.

KaBnkovta rtou Ba ekteAoUuv:
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e Ekmaideuon xpnotwv
e Ekmaideuon Slaxelplotwv

A5.3  Ix£610 kau Zuotnpa Ataocdaiiong Nowotntog

O unoynolog Avadoxog eival UTOXPEWHEVOC VO CUUTIEPIAGPBEL oTnv Tpoodopd TOu
AemTopEPEG Xpovodiaypappo uAomoinong He TG KUpLleg dAoelg uhomoinong, meplypadEg
EPYAOLWV Kol TAPASOTEWY, AVOAUTIKEG XPOVIKEC TepLOdoUG UAoToinoNG, aVOPWTLVOUG
niopouc (poAoL / opuadeg €pyou) Kat apuodlotnteg, kabwg Kal Ta KUpLa opocnua tou Epyou.
Kata tn dtapkela uAomoinong tou MAnpodoplakol Iuotriuatog, o Avadoxog Ba umoBAaAAeL
Mnviaieg¢ Avadopeg Mpoodou (progress reports) OXETIKA HE TIC OPACELS TOU KOL TIC
Sladikaoieg ektéleong Tou Epyou, €10l wote va StaodpalileTal:

e 1 TAPNON TOoU Xpovodlaypappatog tou Epyou
e n opBn, kat ocupPaty pe TG mpodlaypadEG, €KTEAEON TWV UTIOXPEWCEWV TOU
Avadoyou.

Ol TaKTIKEG ouvavtnoelg tou Avadoxou pe tnv EMME ywa tnv mpdéodo tou Epyou Ba
Sie€ayovtal og pnviaio Baon.

O YnevBbuvog Awaxeiplong Epyou tou Avadoyou Ba mapouoldalel oe kABs cuvavinon tnv
Avagdopa MNpoodou tou Epyou, otnv omoia Ba cupmep\apPAveTOL TUXOV EVNUEPWUEVN
€kdoon tou xpovodiaypappoatog tou Epyou.

EKTOC amo TIG TOKTIKEG ouvavtnoelg, o Mpdedpog tng EMNME pmopel va cUYKAAECEL EKTAKTEC
OUVQVTNOELG EQV KPLBEL amapalitnto.

O Avadoxog Ba Tnpel Ta MPAKTIKA TWV CUVAVTACEWV TIou Sle€dyovTal yla TNV mpoodo tou
‘Epyou kot Ba ta anootéAAeL otnv EMNME.

A5.4 Zevapla xpriong kot EAEyxou - Aladikaoia mapaAaprg AELTOUPYLKOTNTOC

ocuotnuatwv kat Epyou

Na va OSwmotwBel o6t 1o Epyo avriamokpivetal TAAPWG OTIC QTALTNOEL TWV
npodlaypadwyv Kal EKMANPWVEL TOUG OKOTOUC Yl TOUG Omolou¢ Snuoupynbnke, o
ovadoxog umoxpeOUTAL VA TIPOXWPNOEL oTn Slevépyela eAEyxwv ylao TNV opbr Asttoupyia
TOU MANPodOopLAKOU CUCTAUATOGC.

Ma tnv enitevén autnc Tng umoxpewong, o Avadoxog odeilel va cuvepyaotel pe tnv ENMNE
kKat va edapudosl pebodoloyia eAéyxou ouoTtnUATwWY TANPodOopLlKAG, oc eminedo
OAOKANPWHEVWY CUCTNUATWY KAl VO TEKUNPLWOEL TA ATIOTEAECUATA TOU EAEYXOU.

H peBoboloyia mou Ba xpnoiwpomoijoel o Avadoyxog dev Ba Sadépel and auvtr mou Ba
TIAPOUCLACEL OTNV POcdPopA TOU, KAl TIPEMEL va TEPAAUBAVEL KaT’ EAAXLOTOV:

e TOV MPOYPAUUATIONO TOU EAEYXOU

e TNV SlekmEepPAlwOon Tou eAEyoU

® TNV TEKUNPLWON TWV ATIOTEAECUATWY TOU EAEYXOU
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Alaknipuén Ataywvicpou yia to Epyo: «OAokAnpwon vdlotapevou MN.2. Asttoupytkwv Yrinpeowwv tou TEI Zeppwv»
Mépog A: Avtikeipevo kat Npodiaypadeg Epyou

H nmapadoon tou Epyou amd tov Avadoxo kat n mapalafr tou Epyou amoé tnv EMNNE, 6a
ylvouv umoxpewtikd@ péoa ot mpobeopieg mou Ba oplotolv otn XUpPaocn. E€aipeon
amoteAoUv kabBuoteprioelg Tou odeidovtal oe (a) efwyevel MapAYOVIEG, OMWG
kaBuotépnon otnv uAomoinon Twv napadotéwv otng Al ta onoia MpoamaALToUVTaL yLO TV
olokAnpwon tou £pyou, i (B) Adyoug avwtépag PBlag, oOnwg Beopnvieg, amepyieg,
KataAnPeLg, k.a.

A5.5 AAAoLGpol

1. H Avobétouoa Apxr QmokKtd ta Sikalwpata Tou tnyoiou kwdika (source code) Twv
epapuoywv Aoylwopikol mou Ba mapadoBolv amd tov Avadoxo oto Akadnpaiko
16pupa, Tov onoio pnopet va dlaxelpiletal (OxL va ToV EKUETAANEVUETOL EUMOPLKA).

2. Tn Suvatdmta tng AvaBétouoag Apxng va mpoPel otnv tripnon amepLopLOTOU
aplBpou avtiypadwv achaleiog Tou AoyLopLkoU.

3. O Avadoxog umoxpeouTal va 1N cUPTEPIAGBEL oTtnV TPoodopd TOU KOOTOG yLa TNV
anoktnon adslwv Xpriong AoyLoUKOU (AELTOUPYIKWY CUCTNUATWY, TPOCHEPOUEVWV
UTIOOUOTNUATWY AOYLOULKOU) Kot €EOTMALOMOU, KABOTL OTO EYKEKPLUEVO TEXVLKO
AeAtio Mpotewvopevng Mpagng ta avwtépw dev anoteAouv eTAEELLEC SATIAVEG.

4. H apuodia Emtporny duvatat va {ntriosl amno tov untoPridplo Avadoxo SLeUKpLVIOELG
ETIL TWV OVWTEPW OTOLXELWV TEKUNPLWONG, O OMOilo¢ UTtoxpeoUTAL VA TO UTIOPBAAEL
ETL TOWVN) QTMOKAELOUOU €VTOC TPWV (3) epyacipwv nuepwv amd tnv Andn tou
OXETLKOU QULTAMOTOC.

5. Hapuodia Ertponny Suvartat va {ntriost and tov urtoPridlo Avadoxo avaAuTikn Kal
oe Babog mapouciaocn Twv UG TPOUNROEla CUCTNUATWY, TNV omola Ba TpEmeL va
arnodexOel.
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